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Continuing Education Credits

In support of improving patient care, Moses/Weitzman Health System, Inc. 
and its Weitzman Institute is jointly accredited by the Accreditation Council 
for Continuing Medical Education (ACCME), the Accreditation Council for 
Pharmacy Education (ACPE), and the American Nurses Credentialing Center 
(ANCC), to provide continuing education for the healthcare team.

CME/CE credits are available for dentists, nurse practitioners, nurses, 
pharmacists, physician assistants/associates, physicians, nurses, social 
workers, psychologists, and registered dieticians.

Completing a post-session survey is required to claim your CME/CE credits 
and certificate. A comprehensive certificate will be available after the 
conclusion of the series. 
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Disclosures

With respect to the following presentation, there has been no relevant (direct or indirect) financial relationship between 
the faculty or other activity planners and any for-profit company in the past 12 months which would be considered a 
conflict of interest. 

The views expressed in this presentation are those of the faculty and may not reflect policy of Moses/Weitzman Health 
System, Inc. and its Weitzman Institute. 

We are obligated to disclose any products which are off-label, unlabeled, experimental, and/or under investigation (not 
FDA approved) and any limitations on the information that are presented, such as data that are preliminary or that 
represent ongoing research, interim analyses, and/or unsupported opinion.
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About this Collaborative: Schedule

MAY 2 & 4
Identifying Key 

JEDI Terms

MAY 9 & 11
Conducting an 
Inclusive and 

Equitable Hiring 
Process

MAY 16 & 18
Implementing 
Strategies to 

Retain Your Staff

MAY 23 & 25
Recognizing 

Microaggressions
and Their Damaging 

Effects

MAY 30 & JUNE 1
Leveraging 
Employee 
Resource 
Groups

JUNE 6 & 8
Building a Health 

Equity Plan
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About this Session: Learning Objectives

Discuss retention strategies at your organization that make a positive 
impact on you and your colleagues

At the conclusion of this session, you will be able to…

Propose strategies or improvements to increase employee retention 
within your organization
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Session Agenda

3:00 - 3:10 Opening remarks and discussion

3:10 - 3:15 Welcome (content overview and discussion)

3:15 – 3:25 Celebration (content overview and discussion)

3:25 – 3:40 Connection (content overview and discussion)

3:40 – 3:55 Accountability (content overview and discussion)

3:55 - 4:00 Q & A and Next Steps
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Opening Discussion: Unmute or share in the chat

What does retention mean to you?
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WELCOME

CELEBRATION

CONNECTION

ACCOUNTABILITY
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Welcome: New Employee Orientation

BACKGROUND

• Over the course of two days, CHC employees learn about company policies and 
procedures and meet leadership members, one of them being the CDO in a session 
dedicated to JEDI

PURPOSE

Encourage employees to…

• Show up as their authentic selves

• Share their pronouns

• Get involved in the JEDI office offerings

• Visit the JEDI webpage

And most importantly, welcome all employees to the community
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Welcome: New Employee Orientation
JEDI WEBPAGE

Purpose of webpage:

• Contact information

• Hub for all office communication

• News about office initiatives
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Celebration

Diversity Calendar Recognition Videos Email Blasts
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Connection

Monthly Town 
Halls

JEDI Advisory 
Council

Community
Conversations

Employee Resource 
Groups

More to come November 8!
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Connection: Monthly Town Halls

BACKGROUND

• Each month, CHC leadership provides updates and time for employees to ask questions 
via a Zoom webinar format

PURPOSE

Provides leadership the opportunity to…

• Keep employees up to date on important information

• Share and celebrate organizational achievements

• Receive feedback and answer questions from employees
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Connection: JEDI Advisory Council

BACKGROUND

• Taskforce comprised of a diverse representation of employees from across the 
organization that meets on a regular basis

PURPOSE

• Presents, reviews, and promotes policies and practices in support of JEDI excellence 
across the organization
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Connection: Community Conversations

BACKGROUND

• Occur internally and/or with the community to discuss current event topics related to 
health equity and social justice

• May include of a panel of experts presenting information or informal discussion

PURPOSE

• Acknowledge current events happening in the world so employees and community 
members feel supported

• Opportunity for employees and community members to hear valuable information from 
subject matter experts
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Accountability

Bias Incident 
Response Team

Regular Equity Audits JEDI Training
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Accountability: Bias Incident Response Team (BIRT)

BACKGROUND

• The team consists of employees who respond to bias-related incidents involving 
employees, patients, and external partners. This team is not affiliated with Human 
Resources. All incidents are reported through a bias incident report form.

PURPOSE

• Provides support to affected individuals by creating a space to share their experiences

• Does not have any disciplinary authority, but makes recommendations to leadership

• Monitors frequency of incidents and maintains relevant data
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Accountability: Regular Equity Audits

BACKGROUND

• JEDI Office collaborates with leaders from across the organization to conduct audits of 
programs, policies, and procedures on a quarterly, biannual, or annual timeline

PURPOSE

• Examine programs, policies, and procedures for inconsistencies and opportunities for 
improvement

EXAMPLE

• JEDI Office collaborates with Human Resources every Fall to examine compensation 
across job bands and ensure equity based on various factors
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Accountability: JEDI Training

BACKGROUND

• Semiannual training hosted by the JEDI Office offered first to leadership and then to 
their departments

• Topics have included transgender awareness and microaggressions

PURPOSE

• Gives our employees the tools and resources to support the organization’s goals for 
justice, equity, diversity, and inclusion
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Poll: What is an area of strength for your organization in 
regards to employee retention?

• Welcome

• Celebration

• Connection

• Accountability
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Poll: What is an area of opportunity for your organization 
in regards to employee retention?

• Welcome

• Celebration

• Connection

• Accountability
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Poll: During our next coaching session, what strategies 
would you like to explore more?

• New Employee Orientation

• JEDI webpage

• Diversity calendar

• Recognition videos

• Town Halls

• Advisory Council

• Community Conversations

• Bias Incident Response Team (BIRT)

• Regular Equity Audits
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Next Steps

Be ready to discuss on Thursday: What strategies does your organization 
have in place that positively impacts employee retention? 

Questions?

Attend May 18th Coaching Session at 3PM EST


