
 

CHC Clinical Leaders Training Institute–
Advanced  

September 8-9, 2023 
  

 
 
 

DAY 1 
 
 

8:00 – 8:30 a.m.  Registration & Breakfast 
 
8:30 – 9:00 a.m.  Welcome & Introductions       
    Paul Luning, M.D., MPH, Chief Medical Officer, PCC Community Wellness Center 

Ryan Tuscher, D.D.S., Dental Director, PCC Community Wellness Center  
   

9:00 – 10:30 a.m.  State of Illinois Public Health Landscape Update 
 Sameer Vohra, M.D., JD, MA, Director, Illinois Department of Public Health 

• Update from the Director’s Office 
• Q/A  

 
10:30 – 10:45 a.m.  Break  
 
10:45 a.m. – 12:15 p.m. Positioning your Health Centers QI Program for Success  

Karole Lakota-Treese, M.D., Medical Director of Performance Improvement, PCC 
Community Wellness Center 
• The Quality Improvement Program in a Changing Landscape  
• Quality Beyond UDS  
• Quality and Patient Empanelment 

 
 
12:15 – 1:15 p.m.  Lunch 
 
1:15 – 2:30 p.m. Techniques for Improving Provider Productivity 

Karole Lakota-Treese, M.D., Medical Director of Performance Improvement, PCC 
Community Wellness Center 

    Ryan Tuscher, D.D.S., Dental Director, PCC Community Wellness Center 
  
2:30-2:45 p.m.   Break 
 
   
2:45-3:45 p.m. The Clinicians’ Role in Health Policy and Advocacy 
 Cyrus Winnett, Senior Vice President of Public Policy & Governmental Affairs, Illinois 

Primary Health Care Association 
 Dana Ray, M.D., Medical Director, Crossing Recovery Center 
  

 
3:45 – 4:45 p.m.  Discussion Groups   

Facilitators 
Paul Luning, M.D., MPH, Chief Medical Officer, PCC Community Wellness Center 
Ryan Tuscher, D.D.S., Dental Director, PCC Community Wellness Center 

  
   
4:45 p.m.   Day 1 Wrap Up/Evaluations 
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DAY 2 
 
 
8:30 – 9:00 a.m.  Breakfast 
 
9:00 a.m.    Welcome & Opening Remarks        
     
 
9:00 – 10:30 a.m.  Finance for Clinical Directors  
  Jeff Cooper, CMA, MACC, Chief Financial Officer, Shawnee Health Service 

• What a Clinical Director Needs to Know about Finance 
 
 
10:45 a.m. – 12:15 p.m.  Preventing Provider Burnout and Promoting Wellness   

Matt Bennett, MBA, MA, Co-Founder Optimal HRV  
 

 
12:15-12:45 p.m.  Lunch  
              
 
12:45– 2:00 p.m.  DEI for Clinical Leaders 
    Molly Robey, Ph.D., Diversity, Equity, & Inclusion Officer, Chestnut Health Systems 
              
 
2:00 p.m.   Day 2 Wrap Up/Evaluations 
 
 
 


