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Continuing Education Credits

In support of improving patient care, Moses/Weitzman Health System, Inc. 
and its Weitzman Institute is jointly accredited by the Accreditation Council 
for Continuing Medical Education (ACCME), the Accreditation Council for 
Pharmacy Education (ACPE), and the American Nurses Credentialing Center 
(ANCC), to provide continuing education for the healthcare team.

CME/CE credits are available for dentists, nurse practitioners, nurses, 
pharmacists, physician assistants/associates, physicians, nurses, social 
workers, psychologists, and registered dieticians.

Completing a post-session survey is required to claim your CME/CE credits 
and certificate. A comprehensive certificate will be available after the 
conclusion of the series. 
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Disclosures

With respect to the following presentation, there has been no relevant (direct or indirect) financial relationship between 
the faculty or other activity planners and any for-profit company in the past 12 months which would be considered a 
conflict of interest. 

The views expressed in this presentation are those of the faculty and may not reflect policy of Moses/Weitzman Health 
System, Inc. and its Weitzman Institute. 

We are obligated to disclose any products which are off-label, unlabeled, experimental, and/or under investigation (not 
FDA approved) and any limitations on the information that are presented, such as data that are preliminary or that 
represent ongoing research, interim analyses, and/or unsupported opinion.
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About this Collaborative: Schedule

MAY 2 & 4
Identifying Key 

JEDI Terms

MAY 9 & 11
Conducting an 
Inclusive and 

Equitable Hiring 
Process

MAY 16 & 18
Implementing 
Strategies to 

Retain Your Staff

MAY 23 & 25
Recognizing 

Microaggressions
and Their Damaging 

Effects

MAY 30 & JUNE 1
Leveraging 
Employee 
Resource 
Groups

JUNE 6 & 8
Building a Health 

Equity Plan
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About this Session: Learning Objectives

Describe the purpose of an organizational health equity plan

At the conclusion of this session, you will be able to…

Outline the steps in constructing a health equity plan
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Session Agenda

3:00 - 3:05 Opening remarks and discussion

3:05 - 3:50 Learning Session 6 content: Building a Health Equity Plan

3:50 - 4:00 Q & A and Next Steps
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Opening Discussion: Unmute or share in the chat

How do you define health equity?
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Defining Health Equity

FROM THE CDC:
Health equity is achieved when every 
person has the opportunity to “attain his or 
her full health potential” and no one is 
“disadvantaged from achieving this 
potential because of social position or other 
socially determined circumstances.” Health 
inequities are reflected in differences in 
length of life; quality of life; rates of disease, 
disability, and death; severity of disease; 
and access to treatment.

FROM THE ROBERT WOOD JOHNSON 
FOUNDATION:

Health equity means that everyone has a 
fair and just opportunity to be as 
healthy as possible. This requires removing 
obstacles to health, such as 
poverty, discrimination, powerlessness, and 
their consequences, including lack 
of access to good jobs with fair pay, safe 
environments, and quality education, 
housing, and health care.
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An organizational plan created to advance 
health equity and reduce racial injustice and 

health disparities within the organization, 
services, and the community

Health Equity Plan (HEP)
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Discussion: Unmute or share in the chat

Does your organization have a health 
equity plan in place?
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CHC Timeline for Developing a HEP

Workgroup convened 
to create a HEP to 
account for all of our 
patients

Determined priority 
groups guided by the 
HHS National CLAS 
Standards and Joint 
Commission’s Sentinel 
Alert on Health Care 
Disparities

Determined champions 
and partners for each 
priority group

Fall 
2021

Fall 2021 -
Spring 2022
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National Standards for Culturally and Linguistically 
Appropriate Services (CLAS) in Health and Health Care

• 15 Standards

• Offers guidance in the areas of:

• Governance, Leadership, and Workforce

• Communication and Language Assistance

• Engagement, Continuous Improvement, 
and Accountability
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National Standards for CLAS in Health and Health Care

Visit thinkculturalhealth.hhs.gov for:

• Full set of CLAS standards

• Blueprint for Advancing and Sustaining CLAS Policy and Practice 
Explanation of each standard’s purpose, components, and strategies for 
implementation

• Resource library

• E-learning programs

https://thinkculturalhealth.hhs.gov/clas
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Joint Commission’s 
Sentinel Alert on 
Health Care 
Disparities

The Joint Commission is a nonprofit organization whose mission is to 
continuously improve the safety and quality of care provided to the public.

The organization works to address sentinel events, which are patient safety 
events that result in death, permanent harm, or severe temporary harm. 

In November 2021, the organization issued Sentinel Event Alert 64: 
Addressing health care disparities by improving quality and safety.

The Sentinel Event Alert summarizes strategies to improve patient safety 
and quality of care and provides examples of successful initiatives from 
various organizations. 

Jul-Sep

Apr-Jun

Oct-Des
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Joint Commission’s Sentinel Alert on 
Health Care Disparities

Visit jointcommission.org to review the 4 

recommended actions in more detail:

1. Collect and stratify quality and safety performance data 
specific to the communities your organization serves, and 
develop communication channels that enable you to listen 
and learn.

2. Analyze stratified data and community feedback to 
identify health care disparities and opportunities for 
improvement. 

3. Commit to achieving diversity and inclusion as an 
important step toward addressing health care disparities.

4. Undertake initiatives to rectify health care disparities by 
building sustainable business cases. 

jointcommission.org
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CHC Health Equity Priorities 2022-2023

PRIORITY 1
Awareness of health care 

equity and competency 
training

PRIORITY 2
Meaningful data 
documentation, 

collection, and analysis

PRIORITY 3
Identification of health 
disparities and begin initial 
plan for improved health 
outcomes for CHCI patients

PRIORITY 4
Implementation of research 
in health equity to drive 
improvement in patient 
health outcomes



IN 
COLLABORATION 

WITH

Role of Champions and Partners

Role is to drive efforts within 
their designated priority

Champion

Role is to collaborate with 
champions and other partners in 
support of the efforts within their 

designated priority

Partner
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Health Equity Plan Template

Priority Area:

CLAS Standard:

Identified Challenges:

STRATEGY AND MAJOR 
ACTIVITIES

MEASURABLE
INDICATORS ACCOUNTABILITY TIMELINE
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Health Equity 
Plan Sample

from Connecting to Care

https://www.plan4children.org/connecting-to-care/culturally-and-linguistically-appropriate-services/


IN 
COLLABORATION 

WITH

CHC Timeline for Developing a HEP

Workgroup convened 
to create a HEP to 
account for all of our 
patients

Determined priority 
groups guided by the 
HHS National CLAS 
Standards and Joint 
Commission’s Sentinel 
Alert on Health Care 
Disparities

Determined champions 
and partners for each 
priority group

Priority groups meet 
on a monthly basis to 
give updates on 
advancements that 
were made

Workgroup meets on a 
quarterly basis to 
provide progress 
reports

Report out gaps and 
successes to wider 
organization and 
community that will be 
made available on 
CHC’s JEDI webpage

Fall 
2021

Fall 2021 -
Spring 2022

Spring 2022 -
Fall 2022

Spring 
2023

Begin development of 
next year’s HEP
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Further Resources for Health Equity Plan Development

• Connecting to Care
Federally-funded initiative focused on improving the state’s (CT) behavioral health 
system of care for children. Published a free self-guided CLAS Toolkit designed to help 
organizations develop their health equity plans.

• Making CLAS Happen: Six Areas for Action
Manual that offers strategies for organizations to incorporate the 
CLAS standards from Mass.gov 

https://www.plan4children.org/connecting-to-care/culturally-and-linguistically-appropriate-services/
https://www.mass.gov/lists/making-clas-happen-six-areas-for-action

