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PEARLS Healthcare Debriefing Tool

The PEARLS blended approach to debriefing originated from a review and synthesis of feedback, debriefing, and educational
literature (a complete list of citations which informed PEARLS is available in the 2015 Simulation in Healthcare paper). It has
been used and cited broadly. We attempted to make it more user-friendly by using design principles. Many iterations later, we
bring you the PEARLS Healthcare Debriefing Tool in association with Academic Medicine. In an effort to disseminate and

further improve the Tool, it is available as a free download in English, German (translation by Walter Eppich, Jan Schmutz,
and Michaela Kolbe), Spanish (Jose Maria Maestre, Ignacio del Moral, and Demian Szyld), Portugese (Thomaz Bittencourt
Couto, Priscilla Hashimoto Cerullo, Paula Dias de Toledo Rodovalho), Chinese (translation by David Li, Qi Li, Yiqun Lin,
Ellen Xiao’e Liu, and John Zhong), Arabic (Aida Darweish, Amani Al Rahman, Yousef Almuhanna, and Fatemah Qasem),
Japanese version 1 (Takanari Ikeyama, Ichiro Watanabe, Hiroshi Kurosawa, Takashi Shiga, and Kiyoyuki Miyasaka), Japanese
version 2 (Eri Sato, Yuka Eto, Sayaka Oikawa, Sarah Kyuragi, Atsushi Nakahira, Toshiyuki Naka, Gen Ouchi, Jannet Lee-
Jayaram, and Benjamin W. Berg), Korean (So Yeon Joyce Kong, Ki Ok Ahn, and Ju Ok Park), and Norwegian (Anne Mette

Hoegh-Larsen).
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We have created versions of the tool that can be viewed electronically on your phone, tablet, or computer and printed as a
pocket card or poster. We hope that it assists with faculty development and your own debriefing. Feel free to print the pocket
card for personal use, hang the posters on the walls of your debriefing rooms, and download the electronic versions to your
personal devices. Printing instructions are provided below.


http://journals.lww.com/simulationinhealthcare/Fulltext/2015/04000/Promoting_Excellence_and_Reflective_Learning_in.7.aspx
https://debrief2learn.org/
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Summary

Reproduced with permission from Academic Medicine. Originally published as Baiaj K, Meguerdichian M, Thoma B, Huang S, Eppich W, Cheng A. The PEARLS Healthcare Debriefing Tool. Acad Med. 2017. [Post
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The Analysis Phase

The analysis phase can be used to explore a variety of performance domains:

Decision Making Technical Skills Communication Resource Utilization Leadership Situational Awareness Teamwork
Three Approaches Sample Phrases
1 Learner Self-Assessment What aspects were managed well and why?
Promote reflection by asking learners to What aspects do you want to change and why?

assess their own performance

2  Focused Facilitation Advocacy: | saw [observation], | think [your point-
of-view].
Probe deeper on key aspects of
performance Inquiry: How do_you see it? What were your
thoughts at the time?

3 Provide Information

Teach fo close clear knowledge gaps as | noticed [behavior]. Next time you may want to
they emerge consider [suggested behavior], because [rationale].
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Printing Instructions

The Pocket Card (5.8" x 7.2"), Small Poster (8.5" x 11"), and Large Poster (24" x 36") formats are designed to be printed. For
the Pocket Card, we recommend printing on both sides of the same sheet of paper then cutting it out and laminating it for
durability. The Small Poster can be printed as a double-sided handout or a single-sided table/wall poster. The Large Poster is
intended to be printed on two separate sheets and hung on the wall. If you require a different size please let us know how you

plan to use it and we will aim to make it for you.
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The PEARLS Healthcare Debriefing Tool has been reproduced with permission from Academic Medicine. It was originally
published and should be referenced as: Bajaj K, Meguerdichian M, Thoma B, Huang S, Eppich W, Cheng A. The
PEARLS Healthcare Debriefing Tool. Acad Med. 2018, 93(2), 336. [Link]
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