
Creating a PrEP Framework
for Your Health Center

Thursday, May 4, 2023
2:00-3:00pm Eastern / 11:00am-12:00pm Pacific
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At the Weitzman Institute, we value a 
culture of equity, inclusiveness, 
diversity, and mutually respectful 
dialogue. We want to ensure that all 
feel welcome. If there is anything said 
in our program that makes you feel 
uncomfortable, please let us know via 
email at nca@chc1.com
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National Training and Technical Assistance Partnership
Clinical Workforce Development

Provides free training and technical assistance to health centers across the 
nation through national webinars, learning collaboratives, activity sessions, 

trainings, research, publications, etc. 
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Speakers
• Marwan Haddad, MD, MPH, AAHIVS

• Medical Director, Center for Key Populations, Community Health Center, Inc. 

• Jeannie McIntosh, APRN, FNP-C, AAHIVS

• Family Nurse Practitioner, Center for Key Populations, Community Health Center, 
Inc. 
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Objectives

By the end of this session, you’ll be able to:

• Write or revise your own protocols and templates for PrEP using 
CHCI best practices as a framework

• Discuss clinical team members’ roles in the process

• Provider, Nurse, Medical Assistant, PrEP Navigator

• QI team project
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Protocols and Templates

• Serve as reference for providers and other clinical team members.

• Set clinical expectations.

• Include information that clinical providers/teams would want.

• Evidence-based/Guidelines-based
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PrEP Protocol: Based on CDC Guideline 2021
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Oral PrEP 
Medication
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Injectable PrEP
Medication
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Rationale
PrEP Program Info
Definition
 Identification of PrEP Candidates
Eligibility
PrEP Initiation 

 Choice of PrEP
 Dosing and Adherence
 Adverse Effects
 Protection against HIV after PrEP Start and D/C

Prescribing and Monitoring Recommendations
PrEP Medication Switch
Discontinuation
Pregnancy
Risk Reduction Counseling
Adherence Counseling
Access and Coverage of PrEP
Appendices: Useful Websites/Guidelines, Templates
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HIV Protection after PrEP
Initiation and Discontinuation
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Clinician Prescriber Role
• Essential to PrEP Program

• Sets tone for program and for Clinical Team 
Members

• Identifying PrEP Champion Provider

• Provider Training and Support

• Webinars

• Protocols/Guidelines/Quick References

• Mentorships

• ECHOs

• PrEP Templates in Health Records

• Sexual Risk Assessment Template in Health Records
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PrEP Discussion
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PrEP Initial Visit
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Oral PrEP
Monitoring Visit
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Injectable PrEP
Monitoring Visit
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PrEP Order Set
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6 Essential Sexual Health Questions: 
To Determine STD Screening/Treatment

• Have you ever had any type of sex ?

• Oral, Vaginal, Anal?

• When was the last time?

• Are partners men, women, transmen, transwomen? How many (1 or more than 
1)?

• Do you use condoms/on PrEP? Always, sometimes, never?

• Any symptoms?

• Were you exposed to any STDs that you know?
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Sexual Risk Assessment: 
EHR Template
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Sexual Risk Assessment: 
EHR Template
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Sexual Risk Assessment: 
EHR Template
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Sexual Risk Assessment: 
EHR Template
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Nursing Role
• Provider Support

• Patient Resource and Support

• Patient Counseling/Risk Reduction 
Counseling

• Self-management Goals

• Planned Care/PrEP Dashboards

• Nursing Visits for PrEP/STI Screening

• Specimen Collections

• HIV Rapid Testing
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STI Nursing Visit
• Provider-directed visit currently

• Standing order for patient-directed visit (near future)

• History including 5 P’s

• Anatomical inventory
• Sexual History
• STI History
• Sexual Health and Family Planning

• Testing:

• Urine and pharyngeal swab collection
• Self collection of rectal/vaginal swabs
• HIV rapid test

• Lab orders for blood draw (HIV, syphilis, HCV, HBV)

• Vaccinations (e.g. HAV, HBV, HPV)

• Patient education/counseling (PrEP, condom distribution)
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Medical Assistant Role

• Planned Care Dashboard

• PrEP Dashboard

• Specimen Collections

• HIV Rapid Testing

• Patient Support
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Planned Care Dashboard and Clinical Expectation: 
Universal HIV Screening 
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Planned Care Dashboard: STI Screening 
• Routine annual STI Screening for specific groups: 

• Women 13-24 (chlamydia)

• MSM/Transgender individuals (3-site testing chlamydia/gonorrhea, syphilis)

• PrEP Patients (3-site testing chlamydia/gonorrhea, syphilis)
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Rectal Specimen 
Patient Self-Collection
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PrEP Navigator
• Supports patients and providers.
• Assists PrEP patients with: 
Education on the benefits of PrEP
PrEP Eligibility
PrEP provider identification 
Appointment scheduling 
Partner notification services support
Health insurance enrollment
Screenings for other STIs
Ongoing maintenance
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PrEP Assessment
• Used by PrEP Navigator, other clinical team members
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PrEP Dashboard
• Used by PrEP Navigator, Medical Assistant, Nurse, Provider

• Helps with PrEP Follow up and Monitoring

• Can be searched by Medical Provider and by PrEP Medication

• Includes: 

Age

Gender Identity

Sexual Orientation

Prescriber 

Last Visit

Next Visit

Last Rx Name and Date

Last Sexual Risk 
Assessment Date

Last HIV Screen

Last STI Screens

Renal Function and Date

Hep B screen

Hep A and B vaccination
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PrEP Dashboard
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PrEP Dashboard
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Quality 
Improvement 

Projects
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Questions?
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Contact Information 
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For information on future webinars, activity 
sessions, and learning collaboratives: 

please reach out to nca@chc1.com or visit 
https://www.chc1.com/nca

mailto:nca@chc1.com
https://www.chc1.com/nca

