
HIV Prevention Learning Collaborative
Session Four: April 22nd, 2024



Get the Most Out of Your Zoom Experience
• Please keep yourself on MUTE to avoid background/distracting sounds
• Use the CHAT function or UNMUTE to ask questions or make comments
• Please change your participant name to your full name and organization

• “Meaghan Angers CHCI”



Session 4 Agenda
1:00 – 1:05 Welcome

1:05 – 2:05 PrEP Regimens and Eligibility 

2:05 – 2:25 Process workflow & different models of care 

2:25 – 2:30 Q & A and Next Steps



Learning Collaborative Structure 
• Six 90-minute Learning 

Collaborative video conference 
sessions

• Bi-weekly calls between coach 
mentors and practice coach

• Internal team workgroup 
meetings

• Use the Weitzman Education 
Platform to access resources 
and receive CME credit 

Learning Session Dates

Learning Session 1 Monday January 29th

Learning Session 2 Monday February 26th

Learning Session 3 Monday March 25th

Learning Session 4 Monday April 22nd

Learning Session 5 Monday May 20th

Learning Session 6 Monday June 10th



NTTAP Faculty, Collaborative Design, and Facilitation 

Amanda Schiessl, MPP
 Deputy Chief Operating Officer
 Project Director/Co-PI, NCA

Margaret Flinter, APRN, PhD, FAAN
 Co-PI, NCA & Senior Vice President/Clinical Director

Bianca Flowers, MPH
 Program Manager

Meaghan Angers
 Program Manager

Dr. Marwan Haddad, MD, MPH, AAHIVS, 
 Medical Director, Center for Key Populations

Kasey Harding, MPH
 Program Director, Center for Key Populations

Mentors, Coaching Faculty

Jeannie McIntosh, APRN, FNP-C, AAHIV
 Nurse Practitioner, Center for Key 

Populations
 mcintosj@chc1.com

Maria Lorenzo
 Community Based Services 

Manager, Center for Key Populations
 LorenzM@chc1.com

Evaluation Faculty
Kathleen Thies, PhD, RN

 Consultant, Researcher
 ThiesK@chc1.com



The Center for Key Populations is the first center of its kind that focuses on key groups 
who experience health disparities secondary to stigma and discrimination 

and who belong to communities that have suffered many barriers to healthcare.
The Center brings together healthcare, training, research, and advocacy for: 

People who use drugs, the LGB and Transgender populations, 
the homeless and those experiencing housing instability, 

the recently incarcerated, and sex workers.

HIV Primary Care Viral Hepatitis  
Screening and 

Treatment

Substance Use 
Health

Health Care for 
the Homeless

LGB Health and 
Gender Affirming 

Care

Migrant Farmer 
Health Program

HIV Prevention: 
Testing, PrEP,

and PEP 

Sexually
Transmitted
Infections



2024 Cohort
Affinia Healthcare St. Louis, Missouri 

Asian American Health Coalition dba HOPE Clinic Houston, Texas 

East Central Oklahoma Family Health Center Wetumka, Oklahoma

FirstMed Health and Wellness Las Vegas, Nevada

Hi-Desert Memorial Health Care District California

International Community Health Services Seattle, Washington

Jane Pauley Community Health Center Indianapolis, Indiana

North County Health Project, Inc. DBA TrueCare San Marcos, Califonia 

Promise Healthcare Champaign, Illinois 

The HealthCare Connection, Inc. Cincinnati, Ohio

WellSpace Health Sacramento, California 



PrEP Eligibility and Regimens



PrEP Protocol: Based on CDC Guideline 2021



Oral PrEP 
Medication



Injectable PrEP 
Medication



PrEP Eligibility: Sexual Risk
• All sexually active adults and adolescents should be informed about PrEP.

• A brief targeted sexual history is recommended for all
• Prescribe PrEP if:

• Individual has engaged in anal or vaginal sex in past 6 months and
• Has partner with HIV, especially if unknown or detectable VL
• Has one or more sexual partners with no or inconsistent condom 

use
• Had bacterial STI (GC, chlamydia, syphilis) in past 6 months

• Individual requests PrEP



PrEP Eligibility: Injection Risk
• All adults should be screened for injection practices and other illicit drug 

use.
• This includes illicit substance use as well as non-prescribed treatments such as 

gender affirming hormones, silicone/fillers, anabolic steroids
• Prescribe PrEP if:

• Individual has injected in past 6 months and
• Has injecting partner with HIV
• Has shared injection equipment

• Individual requests PrEP



Laboratory Tests Prior To Prescribing PrEP
• HIV Testing

–Negative within 7 days of PrEP prescription
• 4th generation test (Ab/Ag test)

–Rapid test
–Blood draw (serum)

• No symptoms or signs of acute HIV infection in past 4-6 weeks
–E.g. fever, fatigue, myalgia, rash, headache, sore throat, cervical 

adenopathy, arthralgia, night sweats, diarrhea



Laboratory Tests Prior To Prescribing PrEP
STI Testing 

 Can be done as part 
of initial work up
 PrEP 

prescription 
should not be 
delayed if unable 
to do STI testing 
initially

Syphilis
 Syphilis 

cascade
 RPR

Gonorrhea and Chlamydia
 Nucleic Acid Amplification 

Test (NAAT)
 3- site testing of areas of 

exposure
 Pharyngeal (GC)
 Cervical/urethral
 Rectal
 Self collection acceptable



Laboratory Tests Prior To Oral PrEP
Renal Function

 TDF/FTC if 
Creatinine Clearance 
≥60 mL/min
 TAF/FTC if 

Creatinine Clearance 
≥30 mL/min
 NO ORAL PrEP if ≤ 

30 mL/min

Hepatitis B Virus (HBV)
 HBVsAg, sAb, cAb
 If chronic HBV, can 

experience hepatitis 
flares when TDF/TAF is 
discontinued
 Can start PrEP prior to 

having results

Lipid Profile
 For TAF/FTC only
 Baseline cholesterol 

and triglyceride 
levels



Laboratory Tests NOT Routinely Indicated
• Bone mineral density DEXA scans
• Liver function tests
• Hematologic assays (CBC)
• Urinalysis



Check for 
Medication 
Interactions

http://www.hiv-druginteractions.org/
AND/OR

Free App: Liverpool HIV iChart

http://www.hiv-druginteractions.org/


PrEP Prescribing Choices
• TDF/FTC (Truvada or generic) for MSM, transgender women, heterosexually active 

men and women, and people who inject drugs who meet PrEP prescribing criteria.
• TAF/FTC (Descovy) for MSM and transgender women at sexual risk.

• Both dosed as a single pill once daily 
• Injectable cabotegravir (Apretude) for adults/adolescents 35 kg + at sexual risk.

• Monthly injection for 2 months then every other month. 



2-1-1 PrEP On-Demand with TDF/FTC 
• ONLY with TDF/FTC
• ONLY for MSM/Transwomen (not studied in other populations)

• ANRS Ipergay, ANRS Prevenir, AMPrEP

• Taking PrEP before and after sex, instead of daily
• 2 pills at least 2-24 hours before sex 
• 1 pill 24 hours after first dose
• 1 pill  48 hours after first dose
• If sexually activity continues, take 1 pill every 24 hrs until 48 hrs after last sex

• Not FDA approved
• Best avoid in people with chronic HBV

• Can trigger hepatitis flares with being on and off TDF/FTC



Oral PrEP Prescribing
• Limit refills based on recommended intervals for HIV testing

• Daily PrEP (≤ 90 days)
• 2-1-1 PrEP (≤ 30 days)



Side Effects
• Side effects resolve usually within 1-2 months of starting meds.

• May not be the case with 2-1-1 approach
• Treat side effects if need be, e.g. anti-nausea medication, anti-diarrheal, non-opioid 

pain meds

TDF/FTC
 Nausea, fatigue, headache, 

weight loss, abdominal pain
 Renal toxicity (creatinine 

increase, proteinuria), bone 
toxicity

 Rare hepatotoxicity, lactic 
acidosis

 Potential for HIV resistance

TAF/FTC
 Nausea, fatigue, 

headache, abdominal pain, 
diarrhea, weight gain

 Rare hepatotoxicity, lactic 
acidosis

 Potential for HIV 
resistance

Cabotegravir
• Injection site 

reactions
• Potential for HIV 

resistance



IM Cabotegravir



Adherence 
Assessment 
and Counseling



Oral PrEP 
Monitoring



IM PrEP 
Monitoring



PrEP Monitoring
• Oral PrEP Monitoring (F/TDF, F/TAF)

• HIV test (Ab/Ag + HIV RNA) every 3 months
• STI screening every 3 months for MSM/transwomen and every 6 months for all 

others
• Renal function every 6 months for 50+ and GFR<90, once a year for all others.
• If on F/TAF, lipids once a year

• Injectable PrEP Monitoring (Cabotegravir)
• HIV test (Ab/Ag + HIV RNA) every 2 months
• STI screening every 4 months for MSM/transwomen and every 6 months for all 

others



Protocols
• Serve as reference for providers and other clinical team members.
• Set clinical expectations.
• Include information that clinical providers/teams would want.
• Evidence-based/Guidelines-based



Rationale
PrEP Program Info
Definition
 Identification of PrEP Candidates
Eligibility
PrEP Initiation 
 Choice of PrEP
 Dosing and Adherence
 Adverse Effects
 Protection against HIV after PrEP Start and D/C

Prescribing and Monitoring Recommendations
PrEP Medication Switch
Discontinuation
Pregnancy
Risk Reduction Counseling
Adherence Counseling
Access and Coverage of PrEP
Appendices: Useful Websites/Guidelines, Templates













HIV Protection after PrEP Initiation and 
Discontinuation

















Process workflow & 
different models of care 



Clinician Prescriber Role
• Essential to PrEP Program

• Sets tone for program and for Clinical Team 
Members

• Identifying PrEP Champion Provider
• Provider Training and Support

• Webinars
• Protocols/Guidelines/Quick References
• Mentorships
• ECHOs

• PrEP Templates in Health Records
• Sexual Risk Assessment Template in Health 

Records



PrEP Discussion



PrEP Initial Visit



Oral PrEP Monitoring Visit



Injectable PrEP Monitoring Visit



PrEP Order Set



Nursing Role
• Provider Support
• Patient Resource and Support
• Patient Counseling/Risk Reduction 

Counseling
• Self-management Goals
• Planned Care/PrEP Dashboards
• Nursing Visits for PrEP/STI Screening

• Specimen Collections
• HIV Rapid Testing



STI Nursing Visit
• Provider-directed visit currently
• Standing order for patient-directed visit (near future)
• History including 5 P’s

• Anatomical inventory
• Sexual History
• STI History
• Sexual Health and Family Planning

• Testing:
• Urine and pharyngeal swab collection
• Self collection of rectal/vaginal swabs
• HIV rapid test

• Lab orders for blood draw (HIV, syphilis, HCV, HBV)
• Vaccinations (e.g. HAV, HBV, HPV)
• Patient education/counseling (PrEP, condom distribution)



Medical Assistant Role

• Planned Care Dashboard
• PrEP Dashboard
• Specimen Collections
• HIV Rapid Testing
• Patient Support



Planned Care Dashboard and Clinical Expectation: 
Universal HIV Screening 



Planned Care Dashboard: STI Screening 
• Routine annual STI Screening for specific groups: 

• Women 13-24 (chlamydia)
• MSM/Transgender individuals (3-site testing chlamydia/gonorrhea, syphilis)
• PrEP Patients (3-site testing chlamydia/gonorrhea, syphilis)



Rectal Specimen 
Patient Self-Collection



PrEP Outreach
Organize, promote and facilitate outreach events to educate and raise 
awareness to the public about HIV risk and PrEP options.
• Brainstorming potential community partners.
• Working closely with community partners to plan and execute various 

outreach events. 
• Engagement with local communities.
• Maintaining a calendar for outreach events.
• Build public relations: Press releases, brochures distribution, social media 

engagement, email campaigns.
• Provide HIV & Hepatitis C testing to at-risk populations in the community, and 

at community events.
• Lunch & Learn internal meetings scheduled with PrEP Outreach Coordinator, 

Provider and PrEP Navigator to promote PrEP services internally.
• PrEP Outreach staff are mostly bi-lingual.



PrEP Navigator
The PrEP Navigator will work to empower clients to navigate medical and social                         
systems on their own
• PrEP Navigator will assist PrEP clients with services including:  
 Health insurance enrollment
 PrEP provider identification 
 Appointment scheduling 
 Partner notification services support
 Screenings for other STI’s
 Education on the benefits of PrEP 
 Ongoing maintenance

• Referrals are made internally through PCP referrals or externally through                         
community agencies



PrEP Assessment
• Used by PrEP Navigator, other clinical team members



PrEP Dashboard
• Used by PrEP Navigator, Medical Assistant, Nurse, Provider
• Helps with PrEP Follow up and Monitoring
• Can be searched by Medical Provider and by PrEP Medication
• Includes: 
Age
Gender Identity
Sexual Orientation
Prescriber 
Last Visit

Next Visit
Last Rx Name and Date
Last Sexual Risk 

Assessment Date
Last HIV Screen

Last STI Screens
Renal Function and Date
Hep B screen
Hep A and B vaccination



PrEP Dashboard



PrEP Dashboard



Same Day PrEP
• HIV test and serum creatinine

• Point of care
• Blood draw

• Assistance for enrolling in health insurance, copayment assistance, 
medication assistance programs for uninsured or underinsured.

• Rapid follow up contact for patients (e.g. for positive/abnormal results)
• Scheduled follow up visits
• Clinicians available to prescribe oral PrEP or administer IM injection
• STI testing if available/possible



Same Day PrEP
• NOT APPROPRIATE if:

• Ambivalence about PrEP
• Cannot draw blood
• Signs/symptoms of possible acute HIV
• History of renal disease or associated conditions (DM, HTN)
• No insurance or means to pay
• No confirmed means of contact

• May not be appropriate if:
• Very recent possible HIV exposure

• May be eligible for nPEP (started within 72 hours, taken for 28 days, and if ongoing risk, can 
immediately switch to PrEP with HIV negative screen at end of 28 days of nPEP)

• Not easily contacted for return visits
• Mental health conditions present that interfere with understanding of PrEP requirements



PrEP by Telehealth
• Conduct PrEP screening, initiation, or follow up visits by phone or video-based 

telehealth.
• Obtain specimens for HIV, STI, renal function and other-related tests

• Laboratory visits for specimen collection only
• Order home specimen collection kits for specified tests

• Fingerstick
• Self collected swabs or urine
• Mailed to patient and mailed back to lab

• When HIV negative is confirmed, provide prescription for 90 days to minimize 
trips to pharmacy and to facilitate adherence.



Questions?



Next Steps
Agenda items for your meetings during this action period
• Discuss challenges for implementing PreP treatment
• Begin preparing showcase materials 

Assignments

• Review or develop protocols/policy/workflows for     
PreP treatment 

CME and Resource Page
Access Code: HIV2024

https://education.weitzmaninstitute.or
g/content/nttap-hiv-prevention-

learning-collaborative-2024

https://education.weitzmaninstitute.org/content/nttap-hiv-prevention-learning-collaborative-2024


Showcase Overview 
• Due Date: Wednesday May 29th

• Showcase Date: Monday June 10th

• Team coaches will be sent a template, including:
• Innovations*
• ‘Aha’ Moments*
• Recommendations to others*
• Aim Statement
• Measures/Impacts
• Key Partners
• Quote from leadership
• Quote from team member
• Process Map or other visuals (i.e. photos, graphs)

*Required
67



NTTAP Contact Information
Amanda Schiessl
Project Director/Co-PI
Amanda@mwhs1.com

Meaghan Angers
Project Manager
angersm@mwhs1.com

REMINDER: Complete evaluation in the poll!

Upcoming Coach Calls: May 13th

Next Learning Session is Monday May 20th! 

Bianca Flowers
Project Manager
flowerb@mwhs1.com



Explore more resources!

69

National Learning Library: 
Resources for Clinical Workforce Development

https://www.weitzmaninstitute.org/ncaresources https://www.healthcenterinfo.org/

Health Center 
Resource Clearinghouse

https://www.weitzmaninstitute.org/ncaresources
https://www.healthcenterinfo.org/
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