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Action Collaborative Learning Objectives: Session 5

● Articulate standards of care and evidence based practice for the clinical scenario

● Review strengths and weaknesses of the transfer case and areas for practice change 

and quality improvement 

● Identify potential similarities and differences in clinical emergency decision making 

and management for community and hospital-based settings 



Outline for Today

● Transfer case review

● Community birth standards

● Clinical decision making, community vs. hospital

● Educational resources and clinical pearls

* When speaking, or posting in chat, please remind us what practice you are in 

and your role! Let’s get to know each other!



Share a sign of Spring that is making 
you happy!    

Ice Breaker!



Agreements for a Safe Community

Communal Practices:

● Enter the community with an open mind, readiness 
to learn and engage.

● Speak from personal experience using “I” language 
rather than generalizations.

● Treat each other with respect

● Honor diverse backgrounds, expertise, and lived 
experiences.

● Celebrate the contributions of others.

● Share events, resources, toolkits, courses, triumphs, 
and encouragement freely.

● Maintain privacy and comply with all relevant rules, 
regulations, and organizational standards.

Community Guidelines:

● No harassment, discrimination, racism, sexism, 
inappropriate behavior, or threats

● No soliciting 

● No requests for medical advice or consultation

● No profession-bashing

● No screenshots of each other’s activity without 
permission



Transfer Case Review
Hospital Team to Share



Please share!

An incoming community birth transfer to the 

hospital: 

● What happened?

● What went well? 

● What could have been improved? 

● What changes, if any, were made as a result?

● What clinical standards of care or best 

practices arose during this case?



Community Birth Standards

● AABC birth center standards
● Midwifery scope of practice 

standards
● CABC indicators
● Forthcoming: Consensus 

Standards for Intermittent 
Auscultation in Community Birth 
Settings 



Differences in Emergency Clinical 
Decision Making: 

Community vs. Hospital



What differences do you see in clinical 
decision making of emergencies in the 

community birth setting?   

REFLECTION



General Considerations for Initiating Transfer in the Community

● Clinical scenario and acuity

● Staffing

● Materials

● Emergency equipment

● Means of transport 

● Distance/time to transfer facility

● Consideration of patient preferences and communication needs



Educational Resources and 
Clinical Pearls



Postpartum Hemorrhage

● EBL Flashcards (great for use during 

drills): 

● Estimating Blood Loss in an Inflatable 

Birth Pool Video and Handout

● Quantifiable Blood Loss Video 

● ACNM Active Management of the 

Third Stage of Labor (AMTSL) position 

statement

● ACOG PPH Practice Bulletin

● AIM Obstetric Hemorrhage Bundle

https://drive.google.com/file/d/180IYffIe5FClczKUhmKn5n7u48iLiLqC/view?usp=sharing
https://rb.gy/nkr35v
https://rb.gy/nyt9bk
https://www.youtube.com/watch?v=F_ac-aCbEn0
https://www.midwife.org/acnm/files/ACNMLibraryData/UPLOADFILENAME/000000000310/AMTSL-PS-FINAL-10-10-17.pdf
https://www.midwife.org/acnm/files/ACNMLibraryData/UPLOADFILENAME/000000000310/AMTSL-PS-FINAL-10-10-17.pdf


Neonatal Resuscitation

● Integration of care and inclusion of 

midwifery in NRP policies related to 

training

● Quick reference for NRP algorithm 

and summary of changes in 8th 

edition

● Neo Tee T-piece Resuscitator Video

https://www.birthcenters.org/news/advocating-for-change-to-nrp-policy
https://www.birthcenters.org/news/advocating-for-change-to-nrp-policy
https://downloads.aap.org/AAP/PDF/NRP%208th%20Edition%20Busy%20People%20Update%20(1).pdf
https://youtu.be/SFKPb_dby9o?si=tDymeANeDVDhWb-p


Intrapartum Bradycardia

● Intermittent Auscultation and 

Perinatal Quality Improvement 

(webinar) 

● Intermittent Auscultation 

Simulation-Based Education (CE 

module available for purchase 

from PQI.)

https://youtu.be/xT0lJfBOLZk
https://youtu.be/xT0lJfBOLZk
https://www.perinatalqi.org/store/viewproduct.aspx?id=20031132
https://www.perinatalqi.org/store/viewproduct.aspx?id=20031132


CONCLUSION



Additional support

- Course Learning Platform
- Discussion board

- Resource Library

- How to schedule consulting hours (2 sessions / team)
- See course site for scheduling!

- On-Site Support
- PMC team travels to your city - funding available for ~3 locations

- Fill out our brief application if you are interested in on-site support!

Tools Community Coaching

https://stepuptogether.podia.com/view/courses/step-up-together-action-collaborative-2024/2426055-step-up-together-coaching-sessions
https://primarymaternitycare.jotform.com/240286769790067


Weitzman Info

Reminder to collect your 7 CEs!

1. Visit the Weitzman Institute Education Platform and create an account

2. Register for the Step Up Together Action Collaborative. Once you register, you will be 

automatically enrolled in all seven sessions and will see a list of those sessions.

3. You can access the zoom links for each session under the Overview tab in the specific 

session activity. 

4. Complete the post-session evaluation after the Zoom session has ended, claim credits, and 

download your session certificate.

https://education.weitzmaninstitute.org/__;!!CfiprD0C6IEL0SLVhA0!uJFOdWGaJeCGSh9yHqLZQkSybwWDT4GUlvhwg4oGI7P46SsDacO-1604jWekEkJ6le66UBmyFTg8ALlYgZ2_lP5c2XoAz9rF$
https://education.weitzmaninstitute.org/content/step-together-action-collaborative#group-tabs-node-course-default1

