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Action Collaborative Learning Objectives: Session 6 

● Identify importance of Full Transfer Drills to promote safety and seamless 

transfers

● Discuss challenges in Full Transfer Drills and ways to overcome those

● Discuss successes and future quality improvement initiatives as a result of 

lessons learned from the drill



Outline for Today

● Importance of Full Transfer Drills

● Debriefing YOUR drill(s)!

● Upcoming Step Up Together Opportunities

* When speaking, or posting in chat, please remind us what practice you are in 

and your role! Let’s get to know each other!



Why Focus on Full Transfer 
Drills?



The 3 Delays Framework

In community-integrated maternity care models, preventable morbidity and 
mortality are often related to one or more delays.

Binder P, Johnsdotter S, Essén B. Conceptualising the prevention of adverse obstetric outcomes among immigrants using the 'three delays' framework in a 
high-income context. Soc Sci Med. 2012;75(11):2028-2036. doi:10.1016/j.socscimed.2012.08.010

3. Receiving 
care after 
reaching 

facility

1. Recognizing a problem and 
seeking a higher level of care

2. Reaching 
the 

appropriate 
level of care



Reframing the “Train Wreck”

Gather information from all 
available sources

Analyze data to determine 
root cause

Report publicly on findings and any 
recommendations for change

Support survivors and family of 
those harmed

Hospital personnel may fear integration 
with community birth services due to 
fear of a “train wreck” transfer.

Advocate for change

What we do after an actual train wreck:

✦Lobby against all train travel

✦Automatically blame the conductor

✦Shame passengers for choosing the 
train as a mode of transportation

What we don’t do after a train wreck:



Step Up Together Improvement Cycle

Debrief and Develop 

QI Initiatives

Run Transfer Drill to 

Test Process

Deploy Training and 

Clinical Decision 

Support

Design Process

Standardizing the 
Transfer Process



Let’s Debrief Your Drill!



Birth Detroit / Henry Ford Health (MI) Our Birthing Center / Morristown Medical 
Center (NJ)



Cocoon Wellness and Birth Center / Arnot Ogden Medical Center (NY)



Share Your Experience!



Action Steps

● What changes are needed to process or procedures? 

● How should this emergency be documented in the medical record? 

● What other reporting is required for this emergency transfer? 

● What other follow up would be expected after this emergency?  



Upcoming Opportunities



Upcoming Step Up Together Opportunities!

September 2024 - Digital Drill Implementation Toolkit Library launches

● Online platform of at least 10 Drill Implementation Toolkits, easily searchable with improved navigation

● Profiles to track activity and progress

September and November 2024 - Focused Action Cycles

● Abbreviated Action Collaborative on clinical toolkit (only 2 live sessions)

Late Fall 2024 - Step Up Together Faculty Program

● Currently developing a SUT faculty training program, open exclusively to past participants. Sign up below if 

you're interested in staying up to date!

Sign up to receive updates: https://www.primarymaternitycare.com/stepup

https://www.primarymaternitycare.com/stepup


Questions??



Additional support

- Course Learning Platform
- Discussion board

- Resource Library

- How to schedule consulting hours (2 sessions / team)
- See course site for scheduling!

Tools Community Coaching

https://stepuptogether.podia.com/view/courses/step-up-together-action-collaborative-2024/2426055-step-up-together-coaching-sessions


Weitzman Info

Reminder to collect your 7 CEs!

1. Visit the Weitzman Institute Education Platform and create an account

2. Register for the Step Up Together Action Collaborative. Once you register, you will be 

automatically enrolled in all seven sessions and will see a list of those sessions.

3. You can access the zoom links for each session under the Overview tab in the specific 

session activity. 

4. Complete the post-session evaluation after the Zoom session has ended, claim credits, and 

download your session certificate.

https://education.weitzmaninstitute.org/__;!!CfiprD0C6IEL0SLVhA0!uJFOdWGaJeCGSh9yHqLZQkSybwWDT4GUlvhwg4oGI7P46SsDacO-1604jWekEkJ6le66UBmyFTg8ALlYgZ2_lP5c2XoAz9rF$
https://education.weitzmaninstitute.org/content/step-together-action-collaborative#group-tabs-node-course-default1

