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Get the Most Out of Your Zoom Experience

* Please keep yourself on MUTE to avoid background/distracting sounds
* Use the CHAT function or UNMUTE to ask questions or make comments
* Please change your participant name to your full name and organization

* “Meaghan Angers CHCI”

After launching the
Zoom meeting, click on
the "Participants” icon

at the bottom of the

window.

=

Invite

1!.2

Participants

Share Screen

v Participants (1)

@ Ryan B... (Host, me) m Rename

In the "Participants” list on the

right side of the Zoom window,

hover over your name and click
on the "Rename" button.

) Rename *

Enter a new screen name:

IR}fan E. I

A

.

Type in the display name
you'd like to appear in the
meeting and click on "OK".
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Session 6 Agenda

3:00-3:10 Welcome & Introduction

Showcases

e 3:10-3:20 Five Rivers Health Centers

3:20-3:30 Jessie Trice Community Health System
3:30-3:40 SWLA Center for Health Services
3:40-3:50 Tepeyac Community Health Center
3:50-4:00 Thundermist Health Center

4:00—4:15 RigleEV]e

3:10-4:00



NTTAP ...

National Health Center Tralnlng %, 0.
&Technlcal Assmtance Parthers se®

Clinical Workforc velopment o
.

A\NY4 MOSES/WEITZMAN
Health System

i, o35S
Learning Collaborative Faculty
Margaret Flinter, APRN, PhD, FAAN Bianca Flowers
= Co-PI, NTTAP = Project Manager, NTTAP

= CHCl’s Senior Vice President/Clinical

Director Meaghan Angers

= Project Manager, NTTAP

Amanda Schiessl, MPP
= Co-Pl & Project Director, NTTAP

Victoria Malvey
" |nterprofessional Student Specialist
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National Training and Technical Assistance Partners

Clinical Workforce Development

Provides free training and technical assistance to health centers across the
nation through national webinars, learning collaboratives, activity sessions,
trainings, research, publications, etc.

Team-Based Care

o

¢ Fundamentals of
Comprehensive Care

® Advancing Team-Based Care

Training the
Next Generation

T

¢ Postgraduate Residency
and Fellowship Training

¢ Health Professions Training

Emerging Issue

® HIV Prevention

Advancing
Health Equity

Preparedness for
Emergencies
and
Environmental
Impacts on Health
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Learning Collaborative Structure

* Six 90-minute Learning
Collaborative video conference
sessions

* Bi-weekly calls between coach
mentors and practice coach

* Bi-weekly team workgroup
meetings

e Use the Weitzman Education
Platform to access resources
and receive CME credit

Learning Session Dates

Tuesday February 6th
Tuesday March 5th

Tuesday March 26t
Tuesday April 16t

EEIGI R iR Tuesday May 14th

e Rl as=s 60l Tuesday June 11th



NTTAP

National Health Center Training '-:0.
& Technical Assistance Partners se

Clinical Workforce Development

A PROJECT OF . »
Communty Health Center, Inc.
and the weitzman9institute

Session 1

Play 1:
Partnership
Approval &

Communication
with Schools

Play 2:
Affiliation
Agreement

Management

Ql Refresh:
Agenda,
Meeting Skills,
Role of Coach

.o o
.......

»

Session 2

Let’s Review:

Session 3

Play 3:
Determining
and assessing
organizationa

| capacity —
preceptors,
student
acceptance,
& secondary
review

»

Play 4: Initiating the
Onboarding of the
Student

Play 5:
Communication
with Student

Play 6: Student is
Trained

Play 7: Student
Arrives

Postgraduate NP
and NP/PA

Training Programs

Session 4

»

Behavioral
Health
Students

Administrative
Fellowships

Ql Refresh:
Standardization
and Spread,
Playbooks
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Session 5

»

CT AHEC
Spotlight

NIMAA

Play 8: Student
Documentation
& Reporting

Play 9: Off-
boarding
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Thank You Teams!

Five Rivers Health Centers Ohio

Jessie Trice Community Health Center Florida

Northshore Health Centers Indiana

Primary Health Care, Inc. lowa

Sun Life Health Arizona

SWLA Center for Health Services Louisana

Tepeyac Community Health Center Colorado

Thundermist Health Center Rhode Island

Upper Great Lakes Family Health Michigan

Wellspace Health California
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Showcase Objectives

* Tell the story of your health center’s work during this learning
collaborative in a clean, crisp, visual format

* Generate reflections among you and the other team members about
your involvement in this learning collaborative

* Share your work in future meetings with other health center staff
including leadership and external stakeholders (i.e. health center

board, community partners, and funders)
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Showcase Order
* 3:10-3:20 Five Rivers Health Centers

* 3:20-3:30 Jessie Trice Community Health System
* 3:30-3:40 SWLA Center for Health Services

* 3:40-3:50 Tepeyac Community Health Center

* 3:50-4:00 Thundermist Health Center
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Due Tuesday June 27th

* Submit completed or drafted deliverables to the Google Drive.
* Complete Post-Collaborative Surveys —

Next Steps
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Health System

* Each team member, please complete the post-collaborative evaluation survey

https://Qualtrics.cal.qualtrics.com/jfe/form/SV 54KuDSJSTT5upAa

* Each team member, please complete the post-collaborative Organizational Readiness to Implement Change

https://Qualtrics.cal.qualtrics.com/ife/form/SV 6LJApytHJhUoLIQ

* As ateam, complete the post-collaborative Readiness to Train Assessment Tool

https://Qualtrics.cal.qualtrics.com/jfe/form/SV 0k6b82AWZpvxnoO

Reminders

* 6-month Check-in Call: Tuesday December 10t 3:00-4:00pm Eastern
* |If you have questions or encounter barriers prior to December 10, please reach out to
via email to schedule 1-on-1 calls as needed.


https://drive.google.com/drive/folders/1l8mFwbFw2-2Z_QgmndDL_a1Dcsmr08HX?usp=drive_link
https://qualtrics.ca1.qualtrics.com/jfe/form/SV_54KuDSJSTT5upAa
https://qualtrics.ca1.qualtrics.com/jfe/form/SV_6LJApytHJhUoLlQ
https://qualtrics.ca1.qualtrics.com/jfe/form/SV_0k6b82AWZpvxnoO
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NTTAP Contact Information CME and Resource Page
Access Code: HPS2024

Amanda Schiessl Bianca Flowers

Project Director/Co-PI Project Manager

Amanda@mwhsl.com flowerb@mwhsl.com
Meaghan Angers

Project Manager
angersm@mwhsl.com

. ' ' |
REMINDER: Complete evaluation in the pO” https://education.weitzmaninstitute.org/
. content/nttap-health-professions-
Final Coach Call: TueSday June 18t student-training-learning-collaborative-

2024

Note: Time change to 4:00pm Eastern/


https://education.weitzmaninstitute.org/content/nttap-health-professions-student-training-learning-collaborative-2024
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Explore more resources!

National Learning Library: Health Center
Resources for Clinical Workforce Development ,
Resource Clearinghouse

National Learning Library

CLINICALWORKFORCE -
‘X DEVELOPMENT

Transforming Teams, Training the Next Generation

PN HEALTH CENTER RESOURCE
e CLEARINGHOUSE

The National Training and Technical Assistance Cooperative Agreements (NCAs) provide free training and technical
assistance that is data driven, cutting edge and focused on quality and operational improvement to support health

centers and look-alikes. Community Health Center, Inc. (CHC, Inc.) and its Weitzman Institute specialize in providing B3 EARINGHOUSE awour - pamems - SEARCH - LeARNING - PRIORITYTOPICS - PROMISING PRACTICES - CONNECT S

education and training to interested health centers in Transforming Teams and Training the Next Generation through;

National Webinars on advancing team based care, implementing post-graduate residency training programs, and
health professions student training in FQHCs.

There are 4 ways to search
the Clearinghouse:

Invited participation in Learning Collaboratives to advance team based care or implement a post-graduate residency

CHC has curated a series of resources, including training program at your health center. Q
vebi t rt health center th h ed i =i
TR B S L DRI YO Ve 2 CEner Mrougiveducanon, Please keep watching this space for information on future sessions. To reguest technical assistance from our NCA, am
assistance and training. please email NCA@chel.com for more information. e 1 Quick Finds: §
: Use the links below to find resources on key topics
@

Advanced Search

Learn More

https://www.weitzmaninstitute.org/ncaresources

https://www.healthcenterinfo.org/

15


https://www.weitzmaninstitute.org/ncaresources
https://www.healthcenterinfo.org/
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