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PDSA Worksheet for Testing Change

	Date:
	April 24, 2025

	Team Members:
	Residents


Aim: Resident needs to ramp up panel during residency which requires seeing more patients over time.  The process begins after the resident is fully acclimated to clinic and ends at the conclusion of residency.  To assist in accomplishing this goal, the resident will work on more efficient in-visit charting in their clinic process.
Every goal will require multiple smaller tests of change

	Describe your first (or next) test of change: 
	Person Responsible
	When to be Done
	Where to be Done

	Do more in-visit documentation

	
	
	


Plan



	List the tasks needed to set up this test of change
	Person Responsible
	When to be Done
(Dates & Timeframe)
	Where to be Done
(Site Location, Where at the site, Pod, etc.)

	· Review templates that are commonly used
· Adjust/enhance templates as needed

· Have blank referral available to complete

· Focus with patient on key aspect of visit

· Offering next visit or connection with nurse for follow-up

· Considering use of dictation software

· Pulling diagnoses into the note during visit

· Actively collect data from the patient during visit in the room

· Consider delegation in documentation (pre-screening)
	
	
	


	Predict what will happen when the test is carried out
	Measures  to determine if prediction succeeds
	Person (s) Responsible for Collection of Data

	More notes will be ready to be closed at end of day

	80% of notes are locked/closed at the end of the day
	


Another consideration discussed by the group was to do this PDSA on only follow-up visits (not initial, new patients or pediatric patients).  The in-visit efficiency could be tested on these groups in subsequent PDSA cycles.
Do
Describe what actually happened when you ran the test
The group talked about pilot testing the plan for 1-2 days.  This could actually be a first PDSA cycle.  Once the plan is revised (if needed) and ready to go, the group discussed implementing for 1 month and then reviewing the data on how it went.  (Note: it would also be reasonable to do for less time 1-2 weeks.)
Study
Describe the measured results and how they compared to the predictions
Act
Describe what modifications to the plan will be made for the next cycle from what you learned


