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Get the Most Out of Your Zoom Experience

* Please keep yourself on MUTE to avoid background/distracting sounds
* Use the CHAT function or UNMUTE to ask questions or make comments

* Please change your participant name to your full name and organization
* “Meaghan Angers CHCI”

1 ) Rename 4
v Participants (1)

Enter a new screen name:

After launching the
Zoom meeting, click on @ Ryan B... (Host, me) m Rename [Ryan . |
the "Participants" icon A

at the bottom of the
window. f -
In the "Participants” list on the

2 A’

right side of the Zoom window, . .
hover over your name and click Type i the display. name
= < you'd like to appear in the
on the "Rename" button. meeting and click on "OK".

Invite Participants Share Screen
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Session 5 Agenda
2:00-2:05pm |Welcome and Introductions
2:05-2:30pm |Building an Education-Based Medical Assistant Recruitment Strategy
2:30-3:00pm [Administrative Fellowship
3:00-3:15pm |Plays 8-9: Off-Boarding — Collecting Data, Post-Surveys, & Reporting
3:15-3:20pm |Play 10: Payments [if applicable]
3:20-3:30pm |Q/A, Wrap Up, and Evaluation
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Margaret Flinter, APRN, PhD, FAAN Meaghan Angers

= Co-PI, NTTAP = Senior Program Manager, NTTAP

= CHCl’s Senior Vice President/Clinical

Director Bianca Flowers

= Project Manager, NTTAP

Amanda Schiessl, MPP
=Chief of Staff, MWHS
mCo-Pl & Project Director, NTTAP
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Always groundb:

sundbreaking. Always grounded.

MORE THAN
WHAT WE DO.

IT’S WHO WE -
DO IT FOR. st i)

together by a common goal:
To solve health inequity
for the most underserved
communities among us.
Through primary care,
education and policy, we've
already bridged the gap for
over 5 million people.
And we're just getting started.

w0

/ " . A E Learn More at mwhsl.com
¥ -

MOSES/WEITZMAN
Health System

Always groundbreaking. Always grounded.

A leading Federally Qualified Health Center based in Connecticut.
A national eConsult platform improving patient access to specialty care.

A membership, education, advocacy, and accreditation organization for
APP postgraduate training.

An accredited educational institution that trains medical assistants for
a career in team-based care environments.

A center for innovative research, education, and policy.

A health program with international reach, focused on the most vulnerable among us.
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Always groundbreaking. Always grounded.

Locations & Service Sites

@ ENFIELD O Stafford Springs il
H N

M Windsor Locks O O East Windsor INEE O Ashford Bl
B Windsor O
M Bloomfield O

Wl Winsted O

@ HARTFORD
[

M Plainville O Willimantic Il

BRISTOL @ 1 @ NEW BRITAIN
H EH = H EH =

O Portland BN
WATERBURY® MERIDEN @ @ MIDDLETOWN
Bl East Haddam O GROTON
m Wallingford O NEW LOND_ON -
HINE HamdenO H H =
DANBURY 1 (I)_ .
LB ¢ O Bethel BE -ON:rth I-!aven & u WESth‘OOkl Stonington M
nsonia NN
Waterford M Mvstic |
HNHE East Haven O CLILON ® I lystic
OLD SAYBROOK
Branford |
HEN Stratford O
S_TAM Fo RD . Towns with CHC Locations . Medical
I Dental/Mobile Dental
S © Toms i ttosorion 18 Bty °

. School-Based Health Care Services
. Wherever You Are Homeless Services
. Urgent Care

@ Child Guidance Center of Southern CT

t Shippan Avenue
Stamford | Where CHC Patients Live

Greenwich West Broad Street

Commumg¢ly
Health Center, Inc.

THREE FOUNDATIONAL PILLARS

1 2 3

Clinical Research Training
Excellence and the Next
Development Generation

Overview

® Founded: May 1, 1972
@® Staff: 1,400
® SBHCs across CT: 152

Patients

102,275 107,225 104,917
Seen
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National Training and Technical Assistance Partners (NTTAP
Clinical Workforce Development

Provides free training and technical assistance to health centers
across the nation through national webinars, activity sessions,
trainings, publications, etc.

To learn more, visit https://www.weitzmaninstitute.org/nca

This project is supported by the Health Resources and Services Administration (HRSA) of the U.S. Department of Health and Human Services (HHS) as part of an award totaling
$550,000 with 0% financed with non-governmental sources. The contents are those of the author(s) and do not necessarily represent the official views of, nor an endorsement,
by HRSA, HHS, or the U.S. Government. For more information, please visit HRSA.gov.
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Learning Collaborative Structure

N[N W B Friday February 14t
E gl [a IS sWA Friday March 14t
CEga g - (el R Friday April 11th

EEIG RS o hR:A Friday May 9th

El 8= sy Friday May 30th
ElG =SS o gl Friday June 20t

8

* Six 90-minute Learning Collaborative
video conference sessions

* Bi-weekly 60-minute calls between
mentors and team |leaders

* Internal team workgroup meetings

e Access resources via the Weitzman
Education Platform

* Use Google Drive to share your work



https://education.weitzmaninstitute.org/content/nttap-health-professions-student-training-learning-collaborative-2025
https://drive.google.com/drive/folders/1bFZ1C13MRB4uOvpdc1r6lb5iJiB9hKl7?usp=drive_link
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2025 Learning Collaborative Cohort

CASSE Community Health Institute Louisiana
Community Care of West Virginia West Virginia
Good Samaritan Family Health Center Inc. Indiana
Holyoke Health Center Massachusetts
MCR Health Florida

Primary Care Health Services, Inc. Pennsylvania
Roanoke Chowan Community Health Center North Carolina
Tuolumne Me-Wuk Indian Health Center California
Umpgua Community Health Center dba Aviva Health Oregon

Unity Health Care Washington DC
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Building an Education-Based

Medical Assistant (MA) Recruitment Strategy

Ali Murray, Director of Business & Partnership Development,
The National Institute for Medical Assistant Advancement (NIMAA)
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Polling Questions

* Are you interested in taking medical assistant students?

* Yes, No, Unsure

* Do you currently take medical assistant students?

* Yes, No, Unsure

* Are you a current partner with The National Institute for Medical
Assistant Advancement (NIMAA)?

* Yes, No, Unsure
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The Need for Medical Assistant (MA) Training

* MA employment predicted to grow by 18% from 2020 to 2030, faster than
other occupations (Bureau of Labor Statistics, 2021).

* 104,400 openings annually, net growth of 132,600 jobs over 10 years.

* Educational preparation for MAs varies from on-the-job training to
apprenticeships to certificate programs. Time and costs vary.

* For-profit certificate programs can be relatively short, but very expensive
* Community college programs are more affordable, but can take 1 - 2 years
* Registered apprenticeships = 2,000 hours

* On the Job (OTJ) training
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Why MA Training Needs to Evolve?

Better meet needs of
primary care practices

Keep training Prepare MAs for team-

affordable .' based primary care
5 '

Meet workforce |

needs in |
underserved
communities

Increase
opportunity
into education
and employment
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The National Institute for Medical Assistant
Advancement (NIMAA)

Launched in 2016 as an affordable distance-learning
option to prepare MAs to work in health centers within
a high-performing model of team-based primary care

National 8-month distance-learning program in
collaboration with externship organization partners

Concurrent externship throughout the program

Collaborative recruitment model

Accreditation / Academic rigor
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NIMAA’s Curriculum

Traditional MA Training

Team-Based Care Concepts

Rooming patients

Taking vital signs

Teach-back at the end of visits
Communication skills

Agenda setting

Goal setting
Self-management support
Venipuncture

Quality improvement

Working in an inter-professional
team

Integrated team-based primary care
The MA role in care coordination
Motivational interviewing
Population health

Management of a large panel
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Why Partner with NIMAA?

Benefits to Health Centers:

» Develop a “grow your own” workforce
» MAs are prepared for patient-centered, .

pipeline
team-based care in a value-based
environment

Benefits to MAs:
» Extensive externship experience

» Prepared to deliver patient-centered,
team-based care

» Become more integrated and integral team
members
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Consideration for Successful Externships

* Engaged leadership and teams

* How to get the MA you need/want

* Staff capacity to implement the program
* Ability to build/support strong preceptors

* MA career ladder opportunities

* Career pathways into and beyond MA role
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UpSkilINIMAA

Courses

Inter-professional Team-Based Care

Quality Improvement and Making the Data Count
Introduction to Run Charts

Professionalism and Effective Communication
Immunizations

Immunizations for New Vaccinators

Community Health Workers in Primary Care
Exam Preparation (coming soon)
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Benefits of UpSkilling

Provides continuing education for career ladders/pathways

Promotes team integration

Helps build capacity for preceptors and other staff
Provides additional staff retention tool

Levels the training playing field
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Questions?

20
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Administrative Fellowship

Barrie Berger, Administrative Fellow

21
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Polling Question

* Do you have an administrative fellowship program at your organization?

* Yes
* No
* Unsure

* Have you thought about starting an administrative fellowship program
at your organization?

* Yes
* No
* Unsure

22
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What is an Administrative Fellowship?

» A program typically administered by
healthcare organizations to train master’s-
level, post-graduate students on the
management and delivery of healthcare
services.

A project of
Gommunity Health Centes, Inc.

W%/ MOSES/WEITZMAN
nd the J Health System

»Program lengths vary between six months
and two years, with most programs offering
of a one year curriculum.

»While postgraduate fellowships are not
required, a majority of healthcare focused
graduates pursue fellowship opportunities.

23
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Why should | consider establishing
an Administrative Fellowship?

New backgrounds, Training the next

generation

Succession planning skillsets, and
perspectives

24 )/
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What should | consider before establishing |
an Administrative Fellowship?

»How much access is my agency willing to grant the
fellow? (e.g. leadership, sensitive info)

»General fellowship or specialized fellowship?
How many?

»What experiences do | want to ensure my fellow is
exposed to?

»How long will it take for fellow to gain this experience?

25
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What should | consider before establishing
an Administrative Fellowship?

»Who will serve as fellowship director?
»Who will serve as rotational or project leads?

» Will my fellow rotate departments or work on an all-encompassing
strategic projects?

» Will my agency support fellows in their search for full-time opportunities
or create positions for them post fellowship?

26
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CHCl’s Experience

» Fellow perspective:
»Why did you choose a fellowship? Why a fellowship at an FQHC specifically?
»How was your overall fellowship experience?
»What was your visibility and access to leadership?
»What are the hours and stress level of a fellowship?

»What advice would you give to future fellowship preceptors?

27
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Establishing an Administrative
Fellowship Program: A Practical
Toolkit to Support and Develop
Future Community Health
Center Leaders

Link to Download Toolkit!

Establishing an Administrative
Fellowship Program:

A Practical Toolkit to Support and
Develop Future Community Health
Center Leaders

IN PARTNERSHIP WITH:

. pWeitzman
» Commurgty S)(7 Institute
7 Health Center, Inc. Primary Care Practi
Transformation and Research

28


https://www.nachc.org/resource/establishing-an-administrative-fellowship-program/
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Questions?

29
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Plays 8-9: Off-Boarding

Collecting Data, Post-Surveys, & Reporting

30
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Learning Collaborative Road Map

Assessing
Capacity

31
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Playbook Overview

ay 1: Partnership Approval and Communications with Schools
ay 2: Affiliation Agreement Management

ay 3: Student Capacity

ay 4: Initiating the Onboarding of a Student

ay 5: Communication with Student

ay 6: Student is Trained

ay 7: Student Arrives

ay 8: Student Documentation and Reporting

ay 9: Off-boarding

|

32
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Off-Boarding: Key Elements

Key Elements:

» Collect the data, use it, and report on it
»Student and preceptor experience
» Post Experience Surveys

»Reporting data to clinical leadership

33
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Play 8: Student Documentation & Reporting

34
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Student Documentation & Reporting Overview

* As the student completes their experience — ensure any needed
documentation and/or reporting is completed.

* This information is vital for continual organizational improvement.

* Key Steps:
» Interprofessional Student Coordinator monitors submission of supervision reports
by students, if applicable.
»Regularly scheduled presentations of the ‘Student & Trainee’ committee will occur
on a quarterly basis to review students/schools, report on pressing student
matters, and update the committee on new and upcoming ventures in student-

facing needs.
35
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Capturing Evaluation Before Student Leaves

* Compile student survey response to ensure vital information is collected
for reporting and tracking of students

»Keep Organized
» Develop accurate archive

* Ensure that all student files are compliant

* Verify all student supervision logs are accounted for

36
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Template for Student Documentation & Reportin

Anticipated
Student Rotation Onsite /
Name | School | Discipline | Degree Site Preceptor Dates Remote

East
Amanda Behavioral Windsor ~ Dariush  8/31/2020 - ,
SR Y heath M wviiddle Fathi 5/1/2001  OnSte
School

*Encourage collecting contact information for students (e.g. email)

37
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Tracking Students During Placement

» Track students currently completing placement within organization

A project of
Gommunity Health Centes, Inc.
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»Report to leadership regularly to update on student specific information

»Crucial to assessing ongoing capacity

38
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Play 9: Off-Boarding

39
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Off-Boarding Overview

» Off-boarding is a critical part of the student training program in order to maintain positive
relationships with the students and academic partners.
» Off-boarding responsibilities include:
» Notify the appropriate department of students’ departure
» Terminate students’ access to the clinical sites, to the EHR, and/or other remote platforms
» Collect equipment that belongs to your health center from the student

» Collect feedback from student, and faculty if appropriate, regarding their experience at your health
center either through surveys or discussions.

» Organize feedback and present to leadership team to evaluate your program and improve as
needed

» Assign outstanding EHR documentation to supervisor
40
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Steps for Successful Survey Distribution

* Distribute survey to student’s academic email within a week of the student’s
last day of their placement at your organization

» CC Program Coordinator or Field Instructor on communication as well

» Communicate the importance of survey completion to all parties involved, to
encourage a response

* Follow up on any pending off-boarding items (equipment, preceptor
evaluations, etc.)

* Ensure no double barreled questions for surveys

* Be sure to share results with your leadership and make improvements where
needed



Please rate each of the following statements on a five-point scale where (1) is Very

Poor and (5) is Excellent:

Very Below Above

Statement Poor Average Awverage Awverage Excellent
(1) (2) (3) (4 2]

The communication with
CHCI prior to starting O O O O O

the experience

The onboarding to

company policies and

regulations prior to the o O O O o
experience

The formal welcome that

you received to CHCI o O O O o
The training provided on

CHCI technology O O O O O
The equipment provided

to complete your O O O O O
placement

Facilities access and o O O o o

space for the experience




The degree to which
your experience met
the learning objectives
established by your
college/university for
this experience

ll'i'l.E' r IIIlI

Foor
()

Below
Average

¥ r::l .II

Il_"— o

Above

Average

Excellent

(2)

The attention of the
preceptor/supervisor
to your needs as a
student/trainee

The oft-boarding and
exit process (evaluation,
wrap up, etc)




Based on your experience as a student/trainee, please identify your level of agree-

ment on the following statements:

Statement Ap ;:-Ii]'.ilzl:nlf-*
| was trained to a high o o o o
performing model of care
| gained the opportunity to
increase my confidence and
competence in my area of O O O O
practice

| was provided the opportunity
to be exposed to the needs of O O O O

underprivileged populations

| would consider CHCl as a
place to work/practice following

completion of my education O O O 0
and training

| would recommend CHCI to

my friends and colleagues as a O O O O
place to work/practice/train

| experienced a high quality, O O o o

educational experience
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Sample Survey Results from CHCI

* Fall 2023 Semester: Evaluation sent to 95 students/residents with a response rate

of ~¥53% (n=50).

» Respondents were from the following disciplines: NP students, MA students, Dental Hygiene

students, Chiropractic students, MD students, and MSW students.
* Most respondents marked “above average” or “excellent” to the below questions:

Questian

Very Poor

Below
hu:r*e

Average

Above
huerﬂt

Excellent

Mo response:

The degree towhich your expedence |s currently
meeting the learning objectives established by
your college/university for this experience

2%

10%

24%

0%

The onboarding to company policles and
regulations prior to the experience

2%

4%

14%

28%

The equipment provided to complete your
placemsent

2%

109

24%

14%

45
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Sample Survey Results from CHCI Cont.

* Last Spring 2023, 20% of respondents rated our equipment as “very poor”
or “below average.” Specifically, from dental hygiene students (5 total).

* This Fall 2023, only 12% of respondents rated the equipment as “very poor
or “below average”. Specifically, from dental hygiene students (3 total).

* QOverall, less “very poor” and “below average” ratings than usual responses,

averaging at around 0-12% rating for each question — strong improvement
from previous semesters!

7
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Play 10: Payments [if applicable]
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Payments Overview

»The designated school contact person will communicate with the Student
Coordinator at CHCI regarding payment for a student placement.

»The Student Coordinator will advise that the payment be made to CHCI as
predetermined in the agreement.

»Payments are to be received within 6 months of the student ending their
clinical rotation at CHCI.
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Payments Key Steps

» Student Coordinator emails the school representative to confirm students,
hours, and dates of rotations completed.

»Student Coordinator is responsible for ensuring that payments received are
consistent with language on respective school contracts.

»0Once confirmation of amount owed is made, Student Coordinator is responsible
for tracking receipt of all payments via communications with Accounting Team.

»Student Coordinator will report to clinical leadership expected and actual
amounts received for each Fiscal Year.

»Payments should never be made directly to the preceptor.
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Establishing a health professions training program will create
clinical workforce pathways and provide clinical staff with the
opportunity to teach. Investing in the time and efforts to create
an efficient, quality experience for students to train to a high
I performing model of care, to increase their confidence and
competence, as well as to train to the needs of underserved
populations will positively impact the primary care workforce.
A student who joins your clinical workforce pathway will be prepared
! to care for a panel of patients, serve as a preceptor or faculty

| member, and ultimately become a future leader of your organization.

<
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Questions?
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Wrap-Up
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Showcase Overview

 Showcase Template Due Date: Friday June 6%
Please let me know if you need an extension.

 Showecase Presentation Date: Friday June 20t

» Showcase Purpose
1. Tell the story of your health center’s work during
this learning collaborative in a clean, crisp, visual
format
2. Generate reflection among you and the other team
members about your involvement in this learning
collaborative

3. Share your work in future meetings with other

health center staff including leadership and external

stakeholders such as the health center board,
community partners, and funders

HEALTH PROFESSIONS STUDENT TRAINING 4y Five Rivers
2024 NTTAP Learning Collaborative HealthCenters

ot
@ HEALTH CENTER DESCRIPTION 'd}jNH STATEMENT

Five Rivers Health Centers is a grovp of centers with multiple
lecations in Monigomery County and Greene County Ohio.

Five Rivers Health Centers is commined to
providing on exceptional educational
experienoe for fhe healith profession shodent.
These stedents moy inclede clinicol and
nen-clinical students. it is the goal of
Five Rivers Heolth Centers to provide o
concise and comprefrensive on-boording
experience for these stodents.

By Jure 30k | 2024 Five Rivers will oreote o
streamlimed, comprebensive ond slandardized
process for enboording fhese stodents.

Te kelp train and recrvit futvre healthoore professionals from all Intermal

levels of eduvcation, induding career technical schools and high +  Fxecstive beom neensbers
schools to posi-groduate students by providing o wide range of Peopie D : ¢ Bl
experiences 1o help serve our vnderserved population. In oll : Climical Murse Ed

¢ imicol Monsgers Staff precepiors.

Exdermal
€€ voicEoF THETEAM R e

We have ochieved Patient Centered Mediool Home siotos ond
offer a wide wonety of services. These services indede Fomily
Health, Women"s Health, Internal Medicne, Peditrics, Dental
Behavioral Health, dietician, medicol \legol portwership, Adelt
Psychiatry, and Clinical Pharmocy. We also bove specalty chinics
imcluding HIV, sports medicire, padiatry. oplometry, ond
ani in-howse phomacy of teo of owr locations with the option
for pafients to also kove their medicotions defivered to their
home for free. We also rave o rebust Healthy Stort pregrom.

levels of lemming the shvdents are experiencing infegration of
oore ond comprehensive care.

students
Havimg a Playboak that | can mew refer to hos made o real impac *  Members of e OACHC that porsered
on how | qe the amboarding and effboanding process. B is wrrth e
much easier now that | hove a plas thot | have shared with all
departneents involved and everyone that plays a role in the process.

— Rabecco Dupras RMC-LEH, Clinical Merse Eduscator

* RECOMMENDATIONS

+ ldenfify the team and sef meefing
dates and fimes from the starf.

= Stondardized the onboarding and
off-boarding process for shudents
for all Five Rivers Cenlers so that
the prooess is the some of ol siles.

+ Come up with a list of fopics
to be discussed at each meeting
and whao is responsible for the
informafion that is dve of that
meefing.

= Simndardized the onboarding lefter
template tiot s sent to the students
and their respective schools

+ Establish clear responsibilities
for each person and what part
of the process fhat person is
responsible for.

= Stondardized the orienfafion
process for all shedents that will
be completing an inbern /externship
for Five: Rivers Heolth Centers
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Action Items

Agenda items for your team meetings: Access the Google Drive to

»>Meet with key stakeholders and review/discuss upload deliverables:
Plays 8-9 and Play 10 [if applicable]

» Continue to use QI skills and tools to refine
playbook

Deliverables

» Draft and submit plays 8 and 9, and play 10 if
applicable.

» Prepare showcase for Session 6; Send template
to: angersm@mwhsl.com
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Next Steps

* Team Leader Check-In Calls
e Friday June 6t 2:00pm Eastern / 11:00am Pacific

* Friday June 13t 2:00pm Eastern / 11:00am Pacific

* Session 6: Friday June 20" 2:00pm Eastern / 11:00am Pacific

* Register for the Weitzman Education Platform to
receive CME, resources, and more!

(]
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Weitzman Education Platform

Weitzman Education Platform — this will serve as the platform to receive CE credits for each
learning session and access recordings/slide decks/resources:

— Register for the course here: https://education.weitzmaninstitute.org/content/nttap-
health-professions-student-training-learning-collaborative-2025

— Access Code: HPS2025
— If you do not have an account, follow these instructions:
https://education.weitzmaninstitute.org/user/register
» Choose a username, password (save it somewhere safe so you can continue to use it!),
and fill out some basic user information.
» Click Create New Account.

» If you encounter any technical difficulties, please reach out to myself or submit a ticket.
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National Learning Library:
Resources for Clinical Workforce Development Health Ce'.”ter
Resource Clearinghouse

National Learning Library

CLINICALWORKFORCE PR HEALTH CENTER RESOURCE

“)( DEVELOPMENT NA CLEARINGHOUSE

Transforming Teams, Training the Next Generation

The National Training and Technical Assistance Cooperative Agreements (NCAs) provide free training and technical I HEALTH CENTER RESOURCE
assistance that is data driven, cutting edge and focused on quality and operational improvement to support health S CLEARINGHOUSE ABQUTES PARTNERS 5 SEARCH - LEARNING =
centers and look-alikes. Community Health Center, Inc. (CHC, Inc.) and its Weitzman Institute specialize in providing
Health Center 101 Learning Bundle: n More About the Health Center Model through Videos and Resources |

NTTAP National Health Center Training and Technical Assistance (TTA) Needs Assessment

[ Search the Clearinghouse: Enter Search Terms Here

education and training to interested health centers in Transforming Teams and Training the Next Generation through;

National Webinars on advancing team based care, implementing post-graduate residency training programs, and
health professions student training in FQHCs.

There are 4 ways to search
the Clearinghouse:

Invited participation in Learning Collaboratives to advance team based care or implement a post-graduate residency
training program at your health center.

CHC has curated a senes of resources, including
webinars o support your heaith center terth sducation, Please keep watching this space for information on future sessions. To request technical assistance from our NCA, Q
assistance and trainin 0. please email NCA@chcl.com for more information. Simple Search
iy

1 Quick Finds: §

Use the links below to find resources on key topics

Guided Search

Learn More ®
Advanced Search [E] operations ## Special & Vulnerable Populations
-19, More - 2health

[T} 9 Emerging  Patient M

https://www.weitzmaninstitute.org/ncaresources https://www.healthcenterinfo.org/
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Contact Us!
Amanda Schiessl| Meaghan Angers Bianca Flowers
Program Director/Co-P| Senior Program Manager Program Manager
Amanda@mwhsl.com angersm@mwhsl.com flowerb@mwhsl.com

REMINDER: Complete evaluation in the poll!

Next Learning Session is Friday June 20th!
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