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Get the Most Out of Your Zoom Experience

* Please keep yourself on MUTE to avoid background/distracting sounds
* Use the CHAT function or UNMUTE to ask questions or make comments

* Please change your participant name to your full name and organization
* “Meaghan Angers CHCI”

1 ) Rename 4
v Participants (1)

Enter a new screen name:

After launching the
Zoom meeting, click on @ Ryan B... (Host, me) m Rename [Ryan . |
the "Participants" icon A

at the bottom of the
window. f -
In the "Participants” list on the

2 A’

right side of the Zoom window, . .
hover over your name and click Type i the display. name
= < you'd like to appear in the
on the "Rename" button. meeting and click on "OK".

Invite Participants Share Screen
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Session Agenda
* 2:00-2:10pm Welcome

* 2:10-3:00pm Showcase Presentations

* 3:00-3:30pm Questions, Wrap-Up, and Evaluation
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Margaret Flinter, APRN, PhD, FAAN Meaghan Angers

= Co-PI, NTTAP = Senior Program Manager, NTTAP

= CHCl’s Senior Vice President/Clinical

Director Bianca Flowers

= Project Manager, NTTAP

Amanda Schiessl, MPP
=Chief of Staff, MWHS
mCo-Pl & Project Director, NTTAP
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Always groundb:

sundbreaking. Always grounded.

MORE THAN
WHAT WE DO.

IT’S WHO WE -
DO IT FOR. st i)

together by a common goal:
To solve health inequity
for the most underserved
communities among us.
Through primary care,
education and policy, we've
already bridged the gap for
over 5 million people.
And we're just getting started.

w0

/ " . A E Learn More at mwhsl.com
¥ -

MOSES/WEITZMAN
Health System

Always groundbreaking. Always grounded.

A leading Federally Qualified Health Center based in Connecticut.
A national eConsult platform improving patient access to specialty care.

A membership, education, advocacy, and accreditation organization for
APP postgraduate training.

An accredited educational institution that trains medical assistants for
a career in team-based care environments.

A center for innovative research, education, and policy.

A health program with international reach, focused on the most vulnerable among us.
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Always groundbreaking. Always grounded.

Locations & Service Sites

@ ENFIELD O Stafford Springs il
H N

M Windsor Locks O O East Windsor INEE O Ashford Bl
B Windsor O
M Bloomfield O

Wl Winsted O

@ HARTFORD
[

M Plainville O Willimantic Il

BRISTOL @ 1 @ NEW BRITAIN
H EH = H EH =

O Portland BN
WATERBURY® MERIDEN @ @ MIDDLETOWN
Bl East Haddam O GROTON
m Wallingford O NEW LOND_ON -
HINE HamdenO H H =
DANBURY 1 (I)_ .
LB ¢ O Bethel BE -ON:rth I-!aven & u WESth‘OOkl Stonington M
nsonia NN
Waterford M Mvstic |
HNHE East Haven O CLILON ® I lystic
OLD SAYBROOK
Branford |
HEN Stratford O
S_TAM Fo RD . Towns with CHC Locations . Medical
I Dental/Mobile Dental
S © Toms i ttosorion 18 Bty °

. School-Based Health Care Services
. Wherever You Are Homeless Services
. Urgent Care

@ Child Guidance Center of Southern CT

t Shippan Avenue
Stamford | Where CHC Patients Live

Greenwich West Broad Street

Commumg¢ly
Health Center, Inc.

THREE FOUNDATIONAL PILLARS

1 2 3

Clinical Research Training
Excellence and the Next
Development Generation

Overview

® Founded: May 1, 1972
@® Staff: 1,400
® SBHCs across CT: 152

Patients

102,275 107,225 104,917
Seen
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National Training and Technical Assistance Partners (NTTAP
Clinical Workforce Development

Provides free training and technical assistance to health centers
across the nation through national webinars, activity sessions,
trainings, publications, etc.

To learn more, visit https://www.weitzmaninstitute.org/nca

This project is supported by the Health Resources and Services Administration (HRSA) of the U.S. Department of Health and Human Services (HHS) as part of an award totaling
$550,000 with 0% financed with non-governmental sources. The contents are those of the author(s) and do not necessarily represent the official views of, nor an endorsement,
by HRSA, HHS, or the U.S. Government. For more information, please visit HRSA.gov.
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Learning Collaborative Structure

N[N W B Friday February 14t
E gl [a IS sWA Friday March 14t
. . . -
* Internal team workgroup meetings Learning Session 3 ULEFA LY
* Access resources via the Weitzman Learning Session 4 [3EEV RV ENER

Education Platform LIRSS o) Friday May 30th

ElG =SS o gl Friday June 20t

* Six 90-minute Learning Collaborative
video conference sessions

* Bi-weekly 60-minute calls between
mentors and team |leaders

* Use Google Drive to share your work



https://education.weitzmaninstitute.org/content/nttap-health-professions-student-training-learning-collaborative-2025
https://drive.google.com/drive/folders/1bFZ1C13MRB4uOvpdc1r6lb5iJiB9hKl7?usp=drive_link
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Session 1 Session 2

Play 3:
Student
Capacity

Overview of
Effective HPS
Training
Program

»

Play 1:
Partnership
Approval &

Communication
with Schools

Play 2:
Affiliation
Agreement

Let’s Review:

Session 3

»

Management

Behavioral Health
Training Programs

Play 4: Initiating the
Onboarding of the
Student

Play 5:
Communication
with Student

Play 6: Student is
Trained

Play 7: Student
Arrives

Session 4

»

Postgraduate
NP and/or PA
Training
Programs

Connecticut
AHEC
Spotlight

Quality
Improvement
Refresh:
Playbooks

Session 5

Building an
Education-Based
MA Recruitment

Strategy

Administrative
Fellowship

Play 8: Student
Documentation &
Reporting

Play 9: Off-boarding

Play 10: Payments
[if applicable]
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2025 Learning Collaborative Cohort

CASSE Community Health Institute Louisiana
Community Care of West Virginia West Virginia
Good Samaritan Family Health Center Inc. Indiana
Holyoke Health Center Massachusetts
MCR Health Florida

Primary Care Health Services, Inc. Pennsylvania
Roanoke Chowan Community Health Center North Carolina
Tuolumne Me-Wuk Indian Health Center California
Umpgua Community Health Center dba Aviva Health Oregon

Unity Health Care Washington DC
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Showcase Objectives

»Tell the story of your health center’s work during this learning collaborative
in a clean, crisp, visual format

» Generate reflection among you and the other team members about your
involvement in this learning collaborative

»Share your work in future meetings with other health center staff including
leadership and external stakeholders such as the health center board,

community partners, and funders
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Showcase Order
2:10-2:20pm Aviva Health

2:20-2:30pm Community Care of West Virginia
2:30-2:40pm Family Health Center
2:40-2:50pm Holyoke Health

2:50-3:00pm MCR Health
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Questions?
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Wrap-Up
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Next Steps

Due Friday June 27t™;

* Submit all completed/drafted work to Google Drive
* Complete the Post-Collaborative Surveys

» Each team member, please complete the Post-Collaborative Evaluation Survey
» As a team, review and complete Readiness to Train Assessment Tool (RTAT) Self-

Assessment Survey

» Ask each team member to complete the Organizational Readiness to Implement Change

(ORIC) Self-Assessment Survey

Reminders

* Final Team Leader Check-In Call: Friday June 27t at 2:00pm Eastern / 10:00am Pacific
* 6-month Check-in Call: Friday December 5t at 2:00pm Eastern / 10:00am Pacific
* Please reach out to schedule 1-on-1 calls as needed about your HP-ET efforts!



https://drive.google.com/drive/folders/1bFZ1C13MRB4uOvpdc1r6lb5iJiB9hKl7?usp=drive_link
https://qualtrics.ca1.qualtrics.com/jfe/form/SV_24eXfKW7BXOlTQW
https://qualtrics.ca1.qualtrics.com/jfe/form/SV_6ioEGwRW1b7sDiu
https://qualtrics.ca1.qualtrics.com/jfe/form/SV_eLEBv1Xw7t6vzLg
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Weitzman Education Platform

Weitzman Education Platform — this will serve as the platform to receive CE credits for each
learning session and access recordings/slide decks/resources:

— Register for the course here: https://education.weitzmaninstitute.org/content/nttap-
health-professions-student-training-learning-collaborative-2025

— Access Code: HPS2025
— If you do not have an account, follow these instructions:
https://education.weitzmaninstitute.org/user/register
» Choose a username, password (save it somewhere safe so you can continue to use it!),
and fill out some basic user information.
» Click Create New Account.

» If you encounter any technical difficulties, please reach out to myself or submit a ticket.
17
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National Learning Library:
Resources for Clinical Workforce Development Health Ce'.”ter
Resource Clearinghouse

National Learning Library

CLINICALWORKFORCE PR HEALTH CENTER RESOURCE

“)( DEVELOPMENT NA CLEARINGHOUSE

Transforming Teams, Training the Next Generation

The National Training and Technical Assistance Cooperative Agreements (NCAs) provide free training and technical I HEALTH CENTER RESOURCE
assistance that is data driven, cutting edge and focused on quality and operational improvement to support health S CLEARINGHOUSE ABQUTES PARTNERS 5 SEARCH - LEARNING =
centers and look-alikes. Community Health Center, Inc. (CHC, Inc.) and its Weitzman Institute specialize in providing
Health Center 101 Learning Bundle: n More About the Health Center Model through Videos and Resources |

NTTAP National Health Center Training and Technical Assistance (TTA) Needs Assessment

[ Search the Clearinghouse: Enter Search Terms Here

education and training to interested health centers in Transforming Teams and Training the Next Generation through;

National Webinars on advancing team based care, implementing post-graduate residency training programs, and
health professions student training in FQHCs.

There are 4 ways to search
the Clearinghouse:

Invited participation in Learning Collaboratives to advance team based care or implement a post-graduate residency
training program at your health center.

CHC has curated a senes of resources, including
webinars o support your heaith center terth sducation, Please keep watching this space for information on future sessions. To request technical assistance from our NCA, Q
assistance and trainin 0. please email NCA@chcl.com for more information. Simple Search
iy

1 Quick Finds: §

Use the links below to find resources on key topics

Guided Search

Learn More ®
Advanced Search [E] operations ## Special & Vulnerable Populations
-19, More - 2health

[T} 9 Emerging  Patient M

https://www.weitzmaninstitute.org/ncaresources https://www.healthcenterinfo.org/
18
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Contact Us!
Amanda Schiessl| Meaghan Angers Bianca Flowers
Program Director/Co-P| Senior Program Manager Program Manager
Amanda@mwhsl.com angersm@mwhsl.com flowerb@mwhsl.com

REMINDER: Complete evaluation in the poll!


mailto:Amanda@mwhs1.com
mailto:angersm@mwhs1.com
mailto:flowerb@mwhs1.com
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