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Welcome to the Early Childhood Therapeutic
Partnership Learning Collaborative!

We will begin the session shortly.
Please keep your microphones on mute for now to avoid background noise.
You are muted if there is a line across your microphoneicon.

i
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Technology: Your Zoom i
window

9 )
Sound gat Eamera
_ Use the chat function to share If possible, share your
Stay on mute while others are comments, questions, relevant camera with us
speaking or presenting to avoid resources, and engage with
background noise faculty and your fellow learners
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Technology: Your Zoom i
window, continued

Captions
Captions

View profile ) Record

Caption language:

Mute my audio Breakout rooms

View full transcript

Start video Polls/quizzes
Caption settings
Docs

Blur my background
Notes Host controls

Adjust background & effects...

Choose video filter... Whiteboard Set up manual captioner

Host caption control settings

Choose avatar.. «») Livestream

Reset to default x @

Show captions More

4 weitzman Edt Add profile nicture

7 - Rename 2

Change your name Closed Captioning and Live Transcript

1. If “Show Captions” does not appear in the bottom
toolbar, select “More”,

2. Select “Captions”.

3. Select the carrot and then select “View full transcript”.

1. Rightclick your name in the lower left
hand corner of your Zoom window.
2. Select “Rename”.
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In support of improving patient care, Moses/Weitzman Health System is
jointly accredited by the Accreditation Council for Continuing Medical
Education (ACCME), the Accreditation Council for Pharmacy Education
(ACPE), and the American Nurses Credentialing Center (ANCC), to
provide continuing education for the healthcare team.

This series is intended for Early childhood education leaders, Pediatric
behavioral health providers (psychologists, Master's level clinicians, and
counselors), and Pediatric medical team members (MDs, DOs, NPs,
PAs, RNSs).

A
A

JOINTLY ACCREDITED PROVIDER™

Please complete the survey and claim your post-session certificate on INTERPROFESSIONAL CONTINUING EDUCATION
the WeP after today’s session.

You will be able to claim a comprehensive certificate on the WeP at the
end of the series, September 23, 2025.
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Accessing session recordings
and materials OF SOUTHERN CT XC.te

Program Information

The Early Childhood Therapeutc Parinership (ECTP) Learning Collaboratve & a jont iniSative
between the Weitzman Institute and the Child Guidance Center of Scuthem Connecticut. This program

Chid GUIDANCE CENTER ‘i\."’eitzman

consists of six one-hour videoconference sessans designed 1o engage participants in collaborative

Ieamning and coaching. The sessions focus on quality improvement, change management, and the

implementation of eflective early chiléhaod education and mental health parinership models. The
uhimate goal is to enhance mental health care oulcames for young children by supporting mental

1. Return to the Overview tab of the live activity,

This activity mee!s the 2nd and 41 Tuesday of every month from 11am-12om ET.

Rkt S Early Childhood Therapeutic Partnership

This project is supported by the Substance Abuse and Mental Health Services Administration under the
Infant and Early Childhood Mental Health (IECMH) grant lo improve outcomes for children, fram birth
11 yean of e,y v i, o ing o sy s it earning Collaporative (July ,

pramotion, intervention, and trealment services. The content is the responsibiity of the Weitzman

Insttute and Child Guidance Center of Southern Connecticut and does not necessanly represent the

2. Scroll down to the Presentation Slides and

Target Audience

Session Recording headers

= Early childhood education leaders

s Pediatric heslth providers (psychologists. Master's level dinicians. and counselors)

* Pediatric medical leam members (MD=, DOs, NP, PAs, RNs)

Learning Objectives You will then be able to click on Session

By the end of the Early Childhood Therapeutc Parinership Learning Colaborative, participants will

P sy 1 i et s b e Recording and Presentation Slides listed below

partnership in $heir local commursty with a peer organization

»

Create sirategic gosis and aims of the IECMH partership

B st o v v s ECV1 src et s the headers to access the resources.

aignment

“

4. Identdy sustainable funding sources 1o support the development and implementation of an IECAH
partnership

o

Model IECMH parinerzhip impact acrass different levels of the community (children, families, stafl,

leadershipiorganczatan)

o

Practce and refine infegration of a reflective consultasan model throughout IECMH partnership

~

Draft parinership evaluation plan 1o aign with IECMH parinership goals

Presentation Slides

The slide deck will be avaiable at the botton of Siis page within 1 day of the live session

Session Recording

BRQ i cesion recomsingwil e vaisie e witin 1 meek o e sz art of the MOSES/WEITZMAN Health System weitzmaninstitute.org




OF SOUTHERN CT DC.netitute

This Early Childhood Therapeutic Partnership
Learning Collaborative session has been made
available by:

Substance Abuse and Mental Health Services

Administration under the Infant and Early Childhood
Mental Health (IECMH) Grant

childguidancect.org A part of the MOSES/WEITZMAN Health System weitzmaninstitute.org



Disclosures "

* With respect to the following presentation, there has been no
relevant (direct or indirect) financial relationship between the faculty
listed above or other activity planners and any ineligible company in
the past 24 months which would be considered a relevant financial
relationship. R _

* The views expressed in this presentation are those of the faculty
%ndtmay not reflect official policy of Moses Weitzman Health

stem.

. e are obligated to disclose any products which are off-label,
unlabeled, experimental, and/or under investigation (not FDA
approved) and any limitations on the information that are presented,
such as data that are preliminary or that represent ongoing
research, interim analyses, and/or unsupported opinion.

childguidancect.org A part of the MOSES/WEITZMAN Health System weitzmaninstitute.org
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Insplring primary care innovation

Type your response to the question in the chat, but don’t hit send
until we say so.

Question: What is your favorite sandwich?

childguidancect.org A part of the MOSES/WEITZMAN Health System weitzmaninstitute.org



Our Learning Community  EEacketiae: 0y gl
24 participants from 8 sites across 7 states OF SOUTHERN CT .o
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Ques tion OF SOUTHERN CT 1o

Are you comfortable having your name, organization, and contact
iInformation shared with those within this learning collaborative?

e |f you are NOT comfortable, please type “No” in the chat or email
Emma at the email address below:
o warshae@mwhsl.com

childguidancect.org A part of the MOSES/WEITZMAN Health System weitzmaninstitute.org
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Session Agenda OF SOUTHERN CT X° it

Session Objective: ldentify sustainable funding sources to support
the development and implementation of a IECMH partnership.

Subject Matter Expert Panel
Break Out Rooms

Brief Discussion

Quality Improvement Activity
Action ltems

childguidancect.org A part of the MOSES/WEITZMAN Health System weitzmaninstitute.org



Subject Matter Expert P —
Panel Participants _ OF SOUTHERN CT

Kate-Lynd Murphy, Lcsw, Jennifer Hallissey,
PMH-C, IMH-E® Children’s Learning Centers of
Child Guidance Center of Southern Fairfield County (ECE)
Connecticut (MH)
Project Director: SAMHSA Early Director of Corporate and
Childhood Therapeutic Partnership Foundation Relations

\Weitzman

@ Institute

childguidancect.org A part of the MOSES/WEITZMAN Health System weitzmaninstitute.org



Weitzman
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What does sustainability mean to you
In your role at CLC and within the
CGC/CLC partnership

childguidancect.org A part of the MOSES/WEITZMAN Health System weitzmaninstitute.org
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How do you partner with the grants
accountant to deliver a balanced
budget? What is important for other
programmatic directors to know or
understand when working with their
finance/grants teams?

childguidancect.org A part of the MOSES/WEITZMAN Health System weitzmaninstitute.org
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Can you share 3 strategies (or maybe
tips) you use to identify and secure
grants to support the CGC/CLC
partnership?

childguidancect.org A part of the MOSES/WEITZMAN Health System weitzmaninstitute.org



Weitzman
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OF SOUTHERN CT ..o eioner

What strategies do you utilize in your
role to support the CGC/CLC
partnership from the grants

perspective?

childguidancect.org A part of the MOSES/WEITZMAN Health System weitzmaninstitute.org
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Questions?

Feel free to unmute or put your
guestions in the chat!

ot

childguidancect.org A part of the MOSES/WEITZMAN Health System weitzmaninstitute.org
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Reflection Questions

1. What resources are you currently accessing in your
community to fund your work?
a. 1 source? Braided? Any shifts?
2. If you had a funder in the room right now, what would you

want them to understand about the importance of sustaining
IECMH work in your community?

childguidancect.org A part of the MOSES/WEITZMAN Health System weitzmaninstitute.org



Break Out Room Chd GUIDANCE CENTER g \/eitzman
Reflections OF SOUTHERN CT ..5.eeoner

What’s one takeaway or observation from your breakout
room?

childguidancect.org A part of the MOSES/WEITZMAN Health System weitzmaninstitute.org



Quality Improvement P m—
Consultant OF SOUTHERN CT 77000

Lisa Leary, MS
Lisa Leary Consulting
Quality Improvement Advisor

childguidancect.org A part of the MOSES/WEITZMAN Health System weitzmaninstitute.org



Deciding on Metrics Chid GUIDANCE CENTER  g)eitzman
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Why Measure? Who are you sharing the data with?

Staff

Partners

Stakeholders

Financing organizations

childguidancect.org A part of the MOSES/WEITZMAN Health System weitzmaninstitute.org



Deciding on Metrics

Reflect on your:

1 Purpose statement
1 Aim statement and
1 SMART goal

Chid GUIDANCE CENTER  sg/citzman
OF SOUTHERN CT 0 ntitute

PURPOSE STATEMENT

AIM STATEMENT

SMART GOAL

childguidancect.org

A part of the MOSES/WEITZMAN Health System weitzmaninstitute.org



Deciding on Metrics

Purpose Statement
Provide support for local ECE partners by providing trainings and

consultation of IECMH management in the classroom. PURPOSE STATEMENT
Aim Statement:

We aim to increase training of ECE on IECMH and management of ‘
challenging behavior in the classroom. By doing so we expect

educators to have improved knowledge of IECHM and a decrease in AIM STATEMENT

challenging behavior in the classroom. It's important to do this now
as unresolved mental health issues are negatively impacting early
childhood education.

SMART Goal: SMART GOAL

We will provide training to 10 early childhood educators by
November 20, 2025.

childguidancect.org A part of the MOSES/WEITZMAN Health System weitzmaninstitute.org
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Process measures:
The steps, or actions taken that that will lead to improvement.

o  Number of trainings provided
o Number of participants trained

Outcomes measures:
The goals, results or impacts that you hope to achieve.

o Number of classroom disruptions pre and post training
o ECE who report improved knowledge and confidence in managing challenging
behavior in the classroom.

childguidancect.org A part of the MOSES/WEITZMAN Health System weitzmaninstitute.org



Process or Outcome? Chid GUIDANCE CENTER  _sgWeitzman

~OF SOUTHERN o] DErae

« Number of people counseled on a stress reduction workshop

* % of people who reported decrease stress as a result of
attending a workshop

* % of staff who attended in-house training on IECMH
« % of staff who reported increased knowledge of IECMH

« (sneaky question) Number of people using translation services

childguidancect.org A part of the MOSES/WEITZMAN Health System weitzmaninstitute.org
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Worksheet

1. Finalize your purpose statement
2. Create your aim statement
3. Draft a set of balanced measures to access progress

childguidancect.org A part of the MOSES/WEITZMAN Health System weitzmaninstitute.org



OF SOUTHERN CT JCnsttute

Building Stronger Systems Together

Thank you for attending!
Please complete the survey on the Weitzman Education Platform

Reminders:

- Learning Collaborative #4 WiIIIEl:E)Qr held on August 26th at 11am

- Optional office hours are available on August 19th at 11am EDT

childguidancect.org A part of the MOSES/WEITZMAN Health System weitzmaninstitute.org



