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Learning Collaborative 
Postwork #4: Defining measures 
Due: September 2, 2025


Measuring what Matters: Defining Your Measures
Assignment
Select one or two measures from the balanced measure set (or more if you’re ambitious) that you created for LC3 postwork.
Create a working definition for each select measure
Example: 
Metric #1: Number of people trained
Working definition: Number of people who attend three consecutive training sessions.
Remember, all of this work can be considered draft versions. You and your team will benefit from the practice of selecting and defining measures. You can always go back and finalize or recreate your work in the future.

Metric #1:
Working definition:



Metric #2:
Working definition:








 
image1.png
Chid GUIDANCE i
OF sourﬂsgﬂ‘grn ‘%ﬁet‘r‘na‘




