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Learning Collaborative
Postwork #1: Purpose Statement 
Due: August 5th
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Purpose Statement Template

Background: Your purpose statement will be the team’s “North Star” for the remainder of this collaborative. It is important that there is consensus among the team that the final purpose statement represents your “why” -  the purpose and meaning of this project. It doesn’t have to be overly complex, but it does have to be reflective of your work.

Approach:
1. Meet with your team and review the value of creating a purpose statement. You can review the slides from Session 1 to refresh your memory :)
2. Consider your current state and how this work could create a meaningful impact.
3. Allow team members time for quiet reflection and/or to draft ideas using sticky notes.
4. Open up the conversation by having team members share their ideas. Consider posting sticky notes on a whiteboard.
5. Continue to discuss, reiterate and draft new ideas - be patient, it might get messy.
6. Ask clarifying questions, “Are we forgetting anything?” “Does this statement reflect purpose and meaning for the stakeholders involved?”
7. Once you have a final draft, agree to set it aside for a week, allowing everyone time to reflect and percolate on the statement”
8. Review and revise at your next meeting.
9. Congratulate and thank the team for their commitment and feedback!
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