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Riding the Waves: To Better Health for Kansans 
Session Descriptions
September 24 – 26, 2025

Wednesday, September 24
	8:30 am – 2:30 pm
(5.0 credits)

	Building Resilience & Rapport: A Practical Workshop on Adverse Event Care & Motivational Interviewing Adrienne Mann, RN, BSN, Coleman Associates
	This hands-on session blends adverse event care principles with motivational interviewing strategies to help health center staff build trust, reduce re-traumatization, and support behavior change. Designed for a cross-functional audience, this interactive workshop will provide foundational knowledge and real-time tools to transform patient and team communication.

	8:30 – 10:00 am
(1.5 credits)

	Revenue Ready: A Quick Start Guide to Billing, Coding, and Financial Success
Kansas FQHC coding and billing guide 
Maria Hensley, Community Care Network of Kansas
	This session will introduce the Kansas Federally Qualified Health Center Clinical Services Coding and Billing Resource Guide (FHQC Resource Guide).  This guide provides policy & procedural guidance on how to bill 3rd party payers for medical and behavioral health services provided. The FQHC Resource Guide is a training and resource tool for its members with the purpose of assisting FQHC billing and finance staff in understanding the credentialing, insurance coding, and billing process.

	9:00 am – 11:00 am
(2 credits)

	CEO Group: Building AI Readiness: From Use Cases to Organizational Policy
Tatiana Lin, MA, KHI 
Aaron Davis, MPA, MBA, Wichita State University
	AI is now part of many daily tools, making it essential to understand how to use it ethically and effectively. In this interactive session, presented by the Kansas Health Institute and Wichita State University Community Engagement Institute, participants will explore practical ways AI supports everyday tasks, boosts efficiency, and improves work quality—especially in healthcare and public health.
Topics include examples of real-world AI use, how to create strong prompts, selecting tools, and building thoughtful organizational policies. Presenters will walk through applications like content creation and offer hands-on activities to guide responsible adoption.


	10:00 am – 12:00 pm
NO CREDITS
	HCCN Quality Forum
Heather Hicks, MSN, Community Care Network of Kansas
	

	12:00 – 12:30 pm
	Lunch 
	

	12:30 – 2:30 pm
NO CREDITS
	Communications/Marketing 
Jennifer Goetz, BFA, MA, Compass Marketing & Advertising Partners
	

	12:30 – 2:30 pm
NO CREDITS
	Kansas Care Network Meeting
Terri Kennedy
Heidy Robertson-Cooper, MPA
	

	2:30 – 3:00 
	Break
	

	3:00 – 5:30 pm
NO CREDITS
	Community Care Annual Membership Meeting 

	

	
	Peer Networking on your own
	





Thursday, September 25
	7:30 – 8:00 am
NO CREDITS
	Networking Breakfast
	

	8:00 – 8:45
(.75 credits)
	CEO Address
[bookmark: _GoBack]Robert Stiles, CEO, Community Care Network of Kansas
	

	8:45 – 9:30 am
NO CREDITS
	Awards of Excellence
Alice
	There will once again be an opportunity to recognize the outstanding work of health center and clinic staff at the Community Care Annual Conference. To be eligible for one of these award categories, the individual nominated must be employed or serve on the board of a health center or clinic that is an Organizational or Associate Member of the Community Care Network of Kansas or is a recipient of the Community Based Primary Care Clinic (CBPCC) grant. Nominees must demonstrate a commitment to the mission of the health center or clinic and a dedication to providing outstanding service to patients.  Click the link to nominate someone for one of these distinguished awards.
https://app.smartsheet.com/b/form/c3a2231cf58e4afba1c2da1e8fc8215f 

	9:30 – 9:45 am
	Break
	

	9:45 – 11:00 am
	Breakout Sessions
	

	(1.25 credits)
	Nutrition as Medicine
	

	(1.25 credits)
	2024 Kansas Palliative Care Annual report 
Douglas Neal, MPH, KDHE
Donna Yadrich, KUMC
	In this session the presenters will review the Council published a 5-Year Palliative Care State Plan in 2024. They will outline four priority areas and recommendations to improve the care of Kansans with serious illness. Over the past year, the Council has worked to publicize those priority areas, build collaborative relationships with partners in the community, and engage legislative interest to move priorities forward.

	NO CREDITS
	Integrated Clinical Leaders Group
Alice/Mel
	

	(1.25 credits)
	Data Governance
	

	11:00 – 11:15 am
	Break
	

	11:15 – 12:30 pm
(1.25 credits)
	Breakout Sessions
	

	
	From Repository to Resources: Strengthening Pharmacy Assistance Programs
Anita Stanford, MSN, RN Dispensary of Hope
Amber Beck, BSBA, Cairn Health
John Yost, PharmD, MBA, Pharmacy of Grace
	This session highlights Dispensary of Hope, Pharmacy of Grace, and Cairn Health – three organizations expanding medication access for underserved populations. Learn how strategic pharmaceutical stewardship, charitable pharmacy models, and nonprofit care programs work together to reduce ER visits, eliminate financial barriers, and improve health outcomes and  highlights collaboration opportunities for greater reach and impact.

	
	Understanding Artificial Intelligence (AI) and its Impact on Your Health Center Operations
Arnel Mendoza, Healthcare IT Consultant for Community Clinics
	As Artificial Intelligence (AI) transforms healthcare, understanding its operational and strategic implications is critical for leaders. This session provides a foundation in AI
technologies, highlighting its potential to enhance efficiency, decision-making, and patient care. It also addresses workforce impacts, strategies for integration, and key considerations for ethical adoption, data privacy, and governance in health centers.

	NO CREDITS
	CEO / COO Group 
	

	
	Maternal health
	

	12:30 – 1:15 pm
	Lunch 
	

	1:15 – 2:30 pm
(1.25 credits)
	Mobile Integrated Health: Unlocking Access Through Partnership & Innovation
	

	2:30 – 3:00 pm
	Break with Exhibitors
	

	3:00 – 5:00 pm
(2.0 credits)
	Aligning our systems with the science for prevention and healing
	Nadine Burke Harris, MD

	5:30 – 7:00 pm
NO CREDITS
	Networking Reception with Exhibitors
	



	7:45 – 8:30
NO CREDITS
	Networking Breakfast
	

	8:30 – 10:20 am
NO CREDITS
	Morning Chat with State Agency Partners
Secretary Janet Stanek 
Secretary Laura Howard 
Director Dayna Brinkman 
Director Christine Osterlund
	 

	10:20 – 10:50 am
	Break
	

	10:50 am – 12:05 pm
1.25 credits
	Breakout Sessions
	

	
	Tides of Transformation: The Intersection of Data, Care, and Reproductive Health
Sarah Cannady, UpStream   
Leah Dafoulas, MPH, Azara Healthcare
	

	
	Are You Ready? Preparing for APMs with Smart, Sustainable Operational Strategies 
Adrienne Mann, RN, BSN, Coleman Associate
	In a value-based world, APM preparedness is not just a buzzword—it’s a strategic necessity. This session breaks down what APM readiness really looks like from an operational, financial, and leadership perspective. Using real-world examples and case studies, we’ll highlight the systems, workflows, and team culture that separate high-performing health centers from the rest.

	
	Resiliency - Learning to Handle Hard Better
Trey Burton, O’Shea Strengths Coaching
	We all know that work and life are not always easy, so it is beneficial to do the best we can to manage the challenges and adversity we experience. That is why Resiliency is so important to us personally and professionally. It’s vital we have the ability to deal with high levels of challenge and disruption while maintaining high levels of effectiveness and well-being. This session will focus on strategies that can help you and the team you lead be more resilient at work and home.

	
	Kansas Office of Rural Health and Primary Care Update
Kendra Baldridge, LMSW, KDHE
Desiree Brown, KDHE
Amy Swanson, KDHE
	

	12:05 – 12:35 pm
	Lunch
	

	12:35 – 2:00 pm
	Balancing on a Highwire Without a Net
Colleen Meiman, MPPA, State Associations of Community Health Centers
	


 Friday, September 26

*Subject to Change                                       Support for this conference is provided in full or in part by the Kansas Department of Health and Environment.
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