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Quality Improvement (QI) Seminar Series

Overview for the Class of 2025-2026
Orientation Video: https://vimeo.com/1115951772/e90bc99946?ts=0&share=copy 
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Why is quality improvement a component of the Postgraduate Training Programs?
The Quality Improvement (QI) Seminar Series is based on Community Health Center (CHC), Inc.’s quality improvement model. This model is a comprehensive organizational strategy to build a culture of continuous improvement across departments and improve quality in all domains of performance.  The Weitzman Institute engages staff at CHC in QI initiatives.  In addition, expert faculty from the Weitzman Institute provide QI training and formal consultation to health centers and health professionals around the country.  Although the organizational infrastructure for QI may be different at other health centers participating in the QI Seminar Series, those health centers are all trying to achieve excellence in providing high quality, team-based, person-centered care.
There is a major movement underway in healthcare nationally to develop ways to improve the results of care and make care safer for patients and families.  These issues have been the subject of many reports by the Institute of Medicine and are being discussed in all health professional disciplines (nursing, medicine, behavioral health, pharmacy, health administration, and others).  In addition to the agreement that we must improve care, there is broad support for enhancing the learning of health professionals to include topics and experiences that will prepare health professionals to lead the changes that will result in a better system.  The professions of nursing, medicine, behavioral health, and health administration are now commonly requiring that QI training become part of the experience of these professionals.  Finally, feedback from former residents, postdocs, and fellows indicates they appreciated the opportunity to engage in quality improvement during their training.
What are the QI Seminars seeking to accomplish?
The QI Seminar Series is designed to provide trainees with an opportunity to develop the knowledge and skills to improve care.  The series offers multiple tools and ways to use them that trainees will be able to try in their own work, and then explore using further in their work after residency training.  We believe that residents, postdocs and fellows who are able to demonstrate their knowledge and skills in improving care and changing systems will be highly attractive to employers who wish to bring on new providers to lead their organization into the future.

QI Seminar Series
What are the sessions in the QI Seminar Series?
Here we provide the outline of the topics that we cover in this series.  The topics are meant to begin with broad examples and progress into more specific areas of quality improvement.  For each topic, there are a number of specific areas we could cover during a session.  We have selected specific examples from the many possible areas to discuss in each session.  Thus, the series is not meant to be a complete summary of what one needs to know to work to improve care, but rather an initial overview on which we hope postdocs, residents, and fellows will build over time.
The topics planned for 2025-2026 are:
· An overview of Quality Improvement (10/9/25)
· Care Observations & Stakeholder Considerations (10/23/25)
· Organizing your Improvement Project (11/13/25)
· Global Aim and Fishbone Diagram (12/11/25)
· Process Mapping (Flowcharts) (1/8/26)
· Measurement to Inform Change (1/22/26 & 1/29/26)
· An Approach to Testing a Change (2/12/26)
· Communication about your Improvement Effort (2/26/26)
· Stakeholder Analysis & Conflict Management (3/12/26)
· Managing Up and Gaining Leadership Buy-In (3/26/26)
· Negotiation (4/9/26)
· Negotiation and More About Cycles of Change (4/23/26)
· Sustaining your Improvement Effort (5/7/26)
· Resident Presentations (5/21/26, 6/11/26, 6/25/26)

How do we approach the learning in each session?
Our belief is that learning to change and improve systems cannot be a passive effort.  Such an endeavor requires knowledge and skills as well as some accumulated experience.  Our goal in each session is to design in aspects of experiential learning.  These activities give the resident, postdoc, or fellow a chance to try things out in real settings and see what happens.  In an ideal world, such an effort could take on the shape of a project that each group of residents (team) begins and completes during the year using all of the knowledge and tools to which they have been exposed.  However, we realize that fully completing a project may not be possible for all teams given the many things in the local environment that are outside of the residents’ and our control.  Thus, we design the sessions to be inclusive of people carrying a project through the series, but not expecting that that will happen the same way for all teams.  In addition, the Seminar Series faculty serve as coaches to support the work of each resident team.  Faculty offer monthly office hours during which residents can get assistance on their project; faculty also meet with individual resident teams for assistance if requested.

Projects from 2024-2025 Teams
What did the resident/postdoc teams in the Class of 2024-2025 present at the end of the year sessions?
There were eleven teams that participated in the Seminar Series in 2024-2025.  The residents, postdocs and fellows on each of the teams engaged in a quality improvement project.  At the end of the seminar series, all teams presented on their projects.
The presentation topics were as follows:
· Yakima Neighborhood Health Services (5/22/25)
· Elisa Herke, Salvador Rodriguez
· Topic: A QI Project to Improve Blood Pressure Control
· Link: https://vimeo.com/1086883435/1d268dd3b0
· CHC Middletown (5/22/25)
· Alicia Thompson, Gayelan Tietje-Ulrich
· Topic: Exploring Patient Care Continuity with PCP
· Link: https://vimeo.com/1087117094/a56e7d8a4d
· CHC Hartford (5/22/25)
· Fiona Hart, Sarah Mitchell
· Topic: Increasing Breastfeeding Rates for Infants
· Link: https://vimeo.com/1087117877/5f56cae81f
· CHC Meriden (6/12/25)
· Martha Darnall, Hillary Miller
· Topic: Increasing Sublocade Access at CHC Meriden
· Link: https://vimeo.com/1094415585/b2d18adca9
· CHC New London (6/12/25)
· Skyla Cedeno, Bar Hass
· Topic: Improvement Effort: Colorectal Cancer Screening
· Link: https://vimeo.com/1094418226/0220a160ef
· Montefiore Medical Group (6/12/25)
· Anita Boateng, Leona Njoku Ejiogu
· Topic: Increasing Colorectal Cancer Screening
· Link: https://vimeo.com/1094419296/1a27bc91f5
· DePaul CHC (6/12/25)
· Clair Brown, Shani Campbell, Tashika Edward, Darrielle Santiago
· Topic: Enhancing Depression Remission in Primary Care
· Link: https://vimeo.com/1094420116/68aa0cb833
· CHC Stamford (6/26/25)
· Neha Malrani, Deniz Yetil
· Topic: Use of Luma to Reduce No-Shows and Enhance Resident Pre-Visit Documentation
· Link: https://vimeo.com/1097926742/5aa34743a3
· Open Door (6/26/25)
· Emily Monajjemi, Anthony Valdez
· Topic: Improving Emergency Department Follow-up
· Link: https://vimeo.com/1097905547/d9bb5696c0
· Holyoke Health Center (6/26/25)
· Modupe Okhipo, Alexxis Washington
· Topic: Closing Care Gaps in Depression Screening & Follow-up
· Link: https://vimeo.com/1097925971/c84415c9b6
· CHC PMHNP’s (6/26/25)
· Frances Revels, Meredith Wanik
· Topic: Improving Medication Adherence & Safe Storage Practices
· Link: https://vimeo.com/1097912979/de6c1c5580

What opportunities exist related to the project work of the Class of 2025-2026?
There are several opportunities we suggest residents consider related to their QI projects for this year.  These ideas include but are not limited to the following:
· Review one or more projects completed this past year to understand what the result of your project work could look like at the end of the year.
· Talk with the resident members of a team from this past year’s cohort to better understand their experience.
· Consider selecting a topic related to a previous project or build on a previous project to create a new effort for your team.

Link to Competencies
What competencies do we believe the QI Seminar Series covers?
We are aware that all the postgraduate training programs use competencies to inform their understanding of the development of resident knowledge, skills, and attitudes during their training.  In this section, we list the competencies that relate to the QI Seminar Series.  We have used the Consortium of Advanced Practice Providers competencies as a framework for how we are thinking about this issue in the QI Seminar Series.  We believe several of the competency domains (Standard 2 – Curriculum) are included at various levels during the sessions of the seminar series.
Nurse Practitioner and Physician Assistant Training Programs
The Consortium for Advanced Practice Providers has recently updated its accreditation standards (August 2025).  For Standard 2 – Curriculum, we outline below the competency domains which are included in the QI Seminar Series.
Domain: Practice-Based Learning and Improvement – Demonstrate the ability to evaluate one’s own practice and improve outcomes of patient care based on best available evidence, constant self- evaluation, and life-long learning
Postgraduate trainees must develop skills and habits to be able to meet the following goals:
3.1 Identify knowledge gaps, deficiencies, and limits in one’s level of knowledge, expertise, and attitudes
3.2 Set learning and improvement goals
3.3 Systematically analyze practice using quality improvement methods, measures, and processes, and implement and assess impact of changes with the goal of practice improvement
3.4 Identify, apply, and assimilate evidence from scientific studies related to patients’ health problems
3.5 Use technology to optimize learning
3.6 Provide responsive health education to all patients and families, and may extend to educational activities for peers and other members of the healthcare team
3.7 Obtain and utilize information about individual patients, populations and cohorts of patients and communities served by the practice
3.8 Implement new expert recommendations and practice guidelines into clinical care 

Domain: Interpersonal and Communication Skills – Demonstrate effective communication and collaboration with patients, their families, and interdisciplinary colleagues
Postgraduate trainees must demonstrate competence to:
4.1 Role model effective communication with an awareness of implicit bias with patients, families, and the public
4.2 Demonstrate respectful communication and work effectively with colleagues within one’s profession or specialty, other health professionals, other interdisciplinary team members, and health related agencies
4.3 Act in a consultative role to other interdisciplinary team members
4.4 Maintain comprehensive, timely, and compliant medical (health/clinical) records
4.5 Facilitate communication that is compassionate, honest, respectful of individuals' life experiences and backgrounds, appropriate for their developmental stage, and attentive to factors influencing their access to care and health outcomes
4.6 Demonstrate ability to navigate a challenging patient/family situation and understand emotional impact on patients, families, and care providers

Domain: Systems-Based Practice – Demonstrate knowledge of the resources of the immediate and related health systems and use them effectively to provide optimal health care
Postgraduate trainees must demonstrate that they are able to:
6.1 Use clinical and population health data to drive quality improvement in patient care and clinical outcomes
6.2 Coordinate patient care within the health care system relevant to one’s clinical specialty
6.3 Incorporate considerations of cost awareness and risk-benefit analysis in patient and/or population-based care
6.4 Advocate for quality patient care and optimal patient care systems
6.5 Demonstrates knowledge of the system’s approach to risk management, error identification and problem resolution
6.6 Participate in non-direct care and practice management responsibilities commensurate with one’s role, abilities, and qualifications

Domain: Interdisciplinary Collaboration – Demonstrate the ability to practice within an interdisciplinary team in a manner that optimizes safe, effective patient- and population- centered care
Postgraduate trainees must demonstrate that they are able to:
7.1 Work with other interdisciplinary team members to establish and demonstrate a climate of mutual respect, dignity, and trust
7.2 Use the knowledge of one’s own role and roles of other interdisciplinary team members to appropriately assess and address the health care needs of the patients and populations served both virtually and in-person
7.3 Communicate, delegate, and defer to expertise within the interdisciplinary team in a responsive and responsible manner that supports the maintenance of health and the treatment of disease in individual patients and populations
7.4 Demonstrate understanding of the interdisciplinary roles and responsibilities unique to the system in which the training program is housed that are required to establish, develop, and continuously enhance inter-disciplinary teams to provide patient- and population-centered care that is safe, timely, efficient, effective, and equitable

Domain: Personal and Professional Development – Demonstrate qualities required to sustain life- long growth as healthcare professionals and leaders
Postgraduate trainees must demonstrate that they are able to:
8.1 Use available resources and self-reflection to assess and enhance awareness of disparities in healthcare, implicit bias, and personal limitations
8.2 Demonstrate openness to learning from others’ life experiences, use effective strategies to manage stress, and welcome constructive feedback
8.3 Manage conflict between personal and professional responsibilities
8.4 Practice flexibility and maturity in adjusting to change
8.5 Demonstrate trustworthiness when one is responsible for the care of patients
8.6 Practice leadership skills that enhance team functioning; the learning environment, and/or the health care delivery system, and the giving and receiving feedback from peers
8.7 Demonstrate self-confidence that puts patients, families, and members of the healthcare team at ease
8.8 Recognize that ambiguity is part of clinical health care and respond by utilizing appropriate resources in dealing with uncertainty
8.9 Identify and/or recognize the need for changes in organizational process or patient care to improve patient care outcomes. This could be demonstrated through dissemination of knowledge after successful leadership and implementation of a quality improvement or evidence-based project
8.10 Embrace and learn new technology, inclusive of new modalities such as expanded telehealth, remote monitoring, virtual care
8.11 Demonstrate the awareness and the incorporation into practice of addressing people’s individual background, needs, and preferences to achieve their optimum health
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