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NTTAP Postgraduate Nurse Practitioner (NP)/Physician Assistant (PA)  

Training Programs Community of Practice (CoP): Quality Improvement Training 
Friday October 10th, 2024 from 1:00-2:15pm Eastern / 10:00-11:15am Pacific 

Zoom Link: https://chc1.zoom.us/j/92344234580  
 

Overall Kick-off Training Objectives: 
At the conclusion of this training, participants will be able to: 

1. Understand the effective use of quality improvement tools during their participation in the CoP. 
2. Use quality improvement tools and skills with their teams during their participation in the CoP. 

 

TIME TOPIC LEAD(S) 

5 minutes Welcome and Review Agenda Meaghan Angers 

20 minutes Foundation for Effective Meetings Deb Ward 

20 minutes How to Make Your Team Work Kathleen Thies 

15 minutes Stakeholder Analysis and Communication Plan Kathleen Thies 

10 minutes Activity: Stakeholder Analysis and Communication Plan ALL 

5 minutes Wrap-Up, Next Steps, and Evaluation Meaghan Angers 

 

https://chc1.zoom.us/j/92344234580

