Weitzman Learning Community | Post-Work Assignment #1
Learning Community Post-Work Assignment: 
AIM Statement Submission
Thank you for participating in the Learning Community! Use this document as a guide to complete and submit your post-work assignment. Your responses will help faculty understand your progress, identify opportunities for support, and guide future sessions.

Participant Information
· Team Lead Name: Click or tap here to enter text.
· Organization Name: Click or tap here to enter text.
· Email Address: Click or tap here to enter text.

Post-Work Assignment Instructions: AIM Statement
With your team, develop an AIM statement that defines:
· The specific measure which you are using in your project
· The baseline data for that measure
· The target your team sets to achieve for that measure
· The date by which that goal will be accomplished

Enter your AIM Statement using the following format by filling in the blanks provided: 

By ____________ (date) we will ____________ (intervention) by ________ (amount/percent).

Example: By December 31, 2026, we will increase our yearly developmental screening rates using the Survey of Wellbeing of Young Childhood or Ages Stages Questionnaire for children ages 0 to 5, from 0% to 50%.





Answer the following questions:
1. What behavioral health integration challenge or opportunity does your AIM statement address? 


2. Who is the target population for this improvement effort?


3. What outcome(s) are you hoping to improve? 


4. What support or guidance would be most helpful as you work toward this AIM statement? 


Post-Work Assignment Due Dates
1. Meet with your team and complete this worksheet by the first office hour session (July 1, 2026; 2-3PM ET).
2. During the office hour session, a faculty member will provide feedback on your AIM Statement.
3. Based on faculty feedback, make edits as necessary and submit the document by Tuesday, July 7, 2026.

Post-Work Submission Instructions
1. Navigate to the following activity link: Learning Community: Practice Transformation for Pediatric Behavioral Health - Office Hours (July 1, 2026).
2. Select the Continue tab.
3. Select the Continue button.
4. Select Post-Work Submission in the Activity Progress menu.

Only the team lead needs to submit the post work assignment. If you experience any technical issues with submitting your post-work assignment, please submit a ticket to our support center. A representative from our team will respond as soon as possible. 
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