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Continuing Education Credits
In support of improving patient care, Moses/Weitzman Health System is 
jointly accredited by the Accreditation Council for Continuing Medical 
Education (ACCME), the Accreditation Council for Pharmacy Education 
(ACPE), and the American Nurses Credentialing Center (ANCC), to 
provide continuing education for the healthcare team.

This series is intended for Postgraduate Nurse Practitioners - Family, 
Psychiatric Mental Health, Adult-Gerontology, and Pediatric.

Please complete the survey and claim your post-session certificate on 
the WeP after today’s session. 

You will be able to claim a comprehensive certificate on the WeP at the 
end of the series, July 9, 2026. 



Disclosures
• With respect to the following presentation, there has been no relevant 

(direct or indirect) financial relationship between the faculty listed above 
or other activity planners and any ineligible company in the past 24 
months which would be considered a relevant financial relationship.

• The views expressed in this presentation are those of the faculty and 
may not reflect official policy of Moses Weitzman Health System.

• We are obligated to disclose any products which are off-label, unlabeled, 
experimental, and/or under investigation (not FDA approved) and any 
limitations on the information that are presented, such as data that are 
preliminary or that represent ongoing research, interim analyses, and/or 
unsupported opinion. 



Session Goals
• Learn from colleagues about the work they have 

done during the seminar series

• Observe, appreciate and inquire into the applications 
of QI concepts and tools in the work of each team

• Celebrate the success of our colleagues
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Agenda
• Format for today’s session (5 minutes)

• Team presentations (20 minutes each)

• Take-home points (3 minutes)

• Upcoming presentations (2 minutes)
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• An overview of Quality Improvement (10/9/25)
• Care Observations & Stakeholder Considerations (10/23/25)
• Organizing your Improvement Project (11/13/25)
• Global Aim and Fishbone Diagram (12/11/25)
• Process Mapping (Flowcharts) (1/8/26)
• Measurement to Inform Change (1/22/26 & 1/29/26)
• An Approach to Testing a Change (2/12/26)
• Communication about your Improvement Effort (2/26/26)
• Stakeholder Analysis & Conflict Management (3/12/26)
• Managing Up and Gaining Leadership Buy-In (3/26/26)
• Negotiation (4/9/26)
• Negotiation and More About Cycles of Change (4/23/26)
• Sustaining your Improvement Effort (5/14/26)
• Resident Presentations (5/28/26, 6/11/26, 6/25/26)

Curriculum Plan



• Each site will do a 10 minute presentation 
– The site will share their own slides (or we can 

do it if there are technical challenges)

– The timekeeper will provide ‘5 minutes’, 
‘2 minutes’, and ‘time to stop’ messages by 
Zoom chat.

• The presentation will be followed by 10 
minutes of questions and discussion

Presentation Format



1. DePaul CHC

✓ Krystal, Lucienne, Paige, Stephanie

2. CHC PMHNPs

✓ Gabriela & Steve

3. MMG Via Verde

✓ Chiemeka, Edna, Thashana

4. MMG

✓ Isha, Kristen, Neila

Presentations



Take-home Thoughts

1 or 2 ideas you will take away from our 
discussion



• June 25th 

1. Kelly, Marylily, Eric

2. Jason

3. Aisling, Elizabeth

4. Jennifer

Upcoming Presentations
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