Weitzman Learning Community | Post-Work Assignment #2
Learning Community Post-Work Assignment: 
Process Map Submission
Thank you for participating in the Learning Community! Use this document as a guide to complete and submit your post-work assignment. Your responses will help faculty understand your progress, identify opportunities for support, and guide future sessions.

Participant Information
· Team Lead Name: Click or tap here to enter text.
· Organization Name: Click or tap here to enter text.
· Email Address: Click or tap here to enter text.

Post-Work Assignment Instructions: Process Map
With your team, create a process map that illustrates your current workflow related to your behavioral health integration improvement project. Choose one of the following to map:
· Positive BH screen → referral/follow-up 
· School concern → SBHC or primary care connection 
· Health related need → community resource referral 
· Shared care plan for a student/patient with complex needs 
· Communication process with the school or community BH partner

Your process map should:
· Identify the key steps in your current workflow from start to finish.
· Include the individuals or roles involved at each step.
· Highlight decision points, handoffs, or communication between team members.
· Identify any barriers, bottlenecks, or opportunities for improvement.

You may create your process map using the example provided during the Learning Community session or another format that your team prefers.

Include your process map within this worksheetPos or attach it alongside this document when submitting this assignment. Then, answer the questions on the following page to provide context to your team’s thought process. 




Answer the following questions:
1. Briefly describe the workflow represented in your process map.


2. What part of the current process works well?


3. When creating your process map, what current challenges or inefficiencies did your team identify?


4. What feedback would be most helpful from the faculty team on your process map?

Post-Work Assignment Due Dates
1. Meet with your team and complete this worksheet by the second office hour session (August 5, 2026; 2-3PM ET).
2. Submit this worksheet and process map by August 12, 2026.

Post-Work Submission Instructions
1. Navigate to the following activity link: Learning Community: Practice Transformation for Pediatric Behavioral Health: Measurement-Informed Care for Childhood Trauma and Family Stress - Office Hours (August 5, 2026).
2. Select the Continue tab.
3. Select the Continue button.
4. Select Post-Work Submission in the Activity Progress menu.

Only the team lead needs to submit the post-work assignment. If you experience any technical issues with submitting your post-work assignment, please submit a ticket to our support center. A representative from our team will respond as soon as possible. 
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